	
	
	



child-friendly manual for inquiries and investigations[image: ]

TABLE OF CONTENTS28
Annexures -------------------------------------------------------------------------------------- 3
List of Abbreviations --------------------------------------------------------------------------4 
Executive Summary --------------------------------------------------------------------------6 
Progress-----------------------------------------------------------------------------------------8
Outcome 1 --------------------------------------------------------------------------------------8
Outcome 2 --------------------------------------------------------------------------------------24
Outcome 3 --------------------------------------------------------------------------------------35
Lessons Learnt---------------------------------------------------------------------------------65

ANNEXURES
[bookmark: _Toc163121868]



TABLE OF CONTENTS
Annexures --------------------------------------------------------------------------------------- 2
List of Abbreviations ---------------------------------------------------------------------------2
Project Summary -------------------------------------------------------------------------------4
Executive Summary ---------------------------------------------------------------------------6 
Progress-------------------------------------------------------------------------------------------9
Outcome 1 ----------------------------------------------------------------------------------------9
Outcome 2 ---------------------------------------------------------------------------------------26
Outcome 3 ---------------------------------------------------------------------------------------45
Lessons Learnt----------------------------------------------------------------------------------72

ANNEXURES
Annex 1 	Progress against results framework
Annex 2 	Updated Risk Log
Annex 3 	Communications and Visibility
Annex 4 	Success Stories and Selected Photos
Annex 5 	Consolidated Capacity building data table



[bookmark: _heading=h.32tisex3i4n4]LIST OF ABBREVIATIONS
ADR		Alternative Dispute Resolution
AFIS		Automated Fingerprint Identification System
AGD		Attorney General’s Department
BOI		Board of Investment of Sri Lanka
CPC		Civil Procedure Code
CPD		Continuous Professional Development
CSOs		Civil Society Organizations
CYPO		Children and Young Persons Ordinance
DCB		Debt Conciliation Board
DPCCS	             Department of Probation & Childcare Services
DoP		Department of Prisons
EU		European Union
EUD		Delegation of the European Union
GAD		Government Analyst’s Department
GDA		Governance Diagnostic Assessment
GGI		Geneva Graduate Institute
GSP+		Generalized Scheme of Preferences Plus
HRC/HRCSL	Human Rights Commission of Sri Lanka
ICCP’25	International Conference on Child Protection 2025
IP		Intellectual Property
IDPs		Internally Displaced Persons
IMF		International Monetary Fund
J4C		Justice for Children
JMOs		Judicial Medical Officers
JS		Justice Snapshot
JSC		Judicial Service Commission
KYN		Know Your Neethi (Legal Literacy Campaign)
LAC		Legal Aid Commission
LDD		Legal Draftsman’s Department
LGC		Lanka Government Cloud
LMS		Learning Management System
MTE		Mid-Term Evaluation
MWCA		Ministry of Women & Child Affairs
NAPVCW	National Authority for the Protection of Victims of Crime and Witnesses
NCPA		National Child Protection Authority
NIE		National Institute of Education
NFT		Non-Fungible Token
OPSYS		EU Funding & Tenders Portal Operational System
PC		President’s Counsel
PIMS		Prison Information Management System
PSC		Project Steering Committee
PwDs		Persons with Disabilities
RDS		Rapid Digital Strategy
RGD		Registrar General’s Department
ROM		Results-Oriented Monitoring (EU)
SAP		Strategic Action Plan
SC		Supreme Court
SGBV		Sexual and Gender-Based Violence
SLJI		Sri Lanka Judges’ Institute
SLLC		Sri Lanka Law College
SMS		Student Management System
TAF		The Asia Foundation
UNDP		United Nations Development Programme
UNCITRAL	United Nations Commission on International Trade Law
UNICEF	United Nations Children’s Fund
USF		Uva Shakthi Foundation
VWPA		Victims and Witness Protection Authority
WIPO		World Intellectual Property Organization
WTO		World Trade Organization
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	Sustainable Development Goals (SDGs)
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In 2025 (January to September 2025), Support to Justice Sector Project (JURE) funded by the European Union (EU) and jointly implemented by the UNDP and UNICEF in close coordination with the Ministry of Justice (MOJ), has continued making efforts to strengthen Sri Lanka's justice system. Building on the 2024, by first quarter of 2025, the project completed aligning of its direction with the International Monetary Fund (IMF) Governance Diagnostic Assessment (GDA) Report Sri Lanka, the Government of Sri Lanka justice sector priorities, the EU Result Oriented Monitoring (ROM) mission report 2024, and Mid Term Evaluation (MTE) 2024 of the project. On 10th April 2025 the project multiyear workplan received approval from the Project Steering Committee (PSC) with a direction that the project should go for no cost extension. UN Agencies further concretized the project's linkages with key EU priorities under the Global Gateway Strategy (e.g. digitization of the justice sector, transparency and accountability, improving judicial performance and efficiency, and commercial mediation to create an enabling environment for the investors). UN Agencies enhanced project focus to support the Government of Sri Lanka in meeting its obligations under the EU's GSP+ scheme by advancing human rights (including women's, children's, and labor rights), promoting good governance through anti-corruption efforts, and enhancing justice sector efficiency via modernization and institutional capacity building. By better linking the three outcomes, these efforts will create a stronger strategy to achieve the project's goal.
Project Key Partners:
JURE’s achievements were realized through close collaboration with a wide range of national stakeholders. Key partners include the MOJ, Attorney General’s Department (AGD), Ministry of Women & Child Affairs (MOWCA), Judicial Service Commission (JSC), Supreme Court (SC), Sri Lanka Judges’ Institute (SLJI), Sri Lanka Law College (SLLC), Bar Association of Sri Lanka (BASL), Legal Aid Commission (LAC), Sri Lanka Police, Department of Prisons, Human Rights Commission (HRC), National Child Protection Authority (NCPA), Department of Probation & Childcare Services (DPCCS), and Civil Society Organizations (CSOs).
Project Key Accomplishments:
1. Advancing Policy and Legislative Reform:
The project provided critical support for foundational legal reforms aligned with international standards. The Cabinet approved amendments to the Penal Code and Code of Criminal Procedure Act to prohibit corporal punishment, with the Penal Code amendment receiving its first parliamentary reading. The Cabinet also approved the Mediation Bill, aligning Sri Lankan law with international standards. Furthermore, the project supported the finalization of the draft Child Protection and Justice Bill and the launch of a Model Child-Friendly Service Continuum in Kandy to improve case management and support for child victims, directly addressing key GSP+ related to children's and women's rights.

2. Expanding Direct Legal Aid and Community Outreach:
The project successfully expanded justice access through innovative outreach. The national "Know Your Neethi" (KYN) digital campaign generated over 1.6 million online views through 40 legal literacy videos. This was complemented by on-the-ground action: a Legal Aid Camp in Badulla provided legal aid to 480 individuals (312 women and 168 men), exceeding the project annual target. Furthermore, 257 women and LGBTIQ+ community members were reached out through ripple-effect trainings on SGBV, and a door-to-door campaign in Kandy reached over 3,000 households and distributed over 10,000 child protection materials, enhancing legal empowerment as outlined in the Global Gateway objectives.

3. Strengthening Institutional and Human Capacity:
A total of 2,669 justice officials were trained, building expertise essential for a modern, inclusive justice system.
· UNICEF trained 2,252 professionals (66% women) from key institutions on child protection, disability inclusion, and ethical reporting.
· UNDP capacitated 417 officials (54% women) across 11 initiatives, including specialized training on gender, SGBV for police and prison officers, judicial workshops, and public consultations, ensuring a strong emphasis on gender balance and human rights compliance

4. Reinforcing Key Institutional Mandates:
Targeted support enhanced the operational effectiveness of three pivotal independent institutions crucial for human rights monitoring:
· The HRC began developing a child-friendly investigation manual.
· The VWPA revised its protection guidelines and enhanced its safe house's security.
· The NCPA engaged in global consultations to upgrade its 1929 Helpline and monitoring frameworks, strengthening the national framework for child rights protection.

5. Driving Digital Transformation and Evidence-Based Planning:
JURE accelerated the justice sector's modernization through comprehensive digital interventions, directly contributing to the IMF-GDA, EU Global Gateway digital connectivity pillar, and GSP+ moderation of the justice sector. The project continued the implementation of Rapid Digital Strategy (RDS) after formally presenting the strategy and Justice Sector Data Snapshot to the MOJ. Significant momentum was built on several new critical systems: development commenced on a Student Management System (SMS) and a Learning Management System (LMS) for the Sri Lanka Law College; a Case Management and Continuous Professional Development (CPD) system for the Bar Association; and Case Management System for the LAC. In parallel, Justice for Children (J4C) data tools were finalized and are being integrated into a web-based data collection system. Preparations advanced to integrate biometrics connected and Code of Ethics for the prison staff to improve prison management, accountability, and counter unlawful practices infringing legal and human rights of inmates, with special focus on transgender community, women and children. This collective effort marks a decisive shift towards a modern, data-driven justice ecosystem.

Challenges and Adaptations:
JURE navigated a complex operational landscape during the period. Key challenges include significant senior management transitions within pivotal partner institutions such as Supreme Court, SLJI, JSC and LAC, and Department of Prison which resulted in substantial delays as new leadership had to be onboarded. The project team had to re-negotiate priorities with newly appointed government officials under the current administration. A key bottleneck is the deep-seated institutional reluctance to adopt digital solutions and new methodologies including the lack of untold buy-in at the institutional level for the IMF GDA. This was manifested in a preference to continue within the established traditional work styles and a lack of consistent and committed leadership to champion reform. In some areas, such as child justice and child protection, the current administration has outlined policy priorities that are largely in line with international child rights law and standards; however, innovative approaches had not been automatically adopted. In this context, the project team attempted to leverage the enabling policy environment while offering innovative solutions to the government. Overall, despite contextual challenges, the project demonstrated agility by employing a flexible, persistent approach and fostering strong technical partnerships to advance its objectives.

Way Forward:
Building on the momentum, the project’s strategic focus for the upcoming period will be on the successful completion and institutionalization of ongoing activities and commencement of new activities following the multiyear workplan, maintaining a flexibility to accommodate emerging needs and priorities. This will include finalizing and rolling out key digital tools, such as piloting the RDS, Data Snapshot, SMS and LMS for the Law College, Case Management System for the LAC, Management System for the BASL, and the J4C data tools. The project team has been in discussion with the AGD and MOJ on the e-courts implementation. A core priority will be improving coordination mechanisms among partners to mitigate delays and enhance synergies. Furthermore, the project will deepen its partnership-building and advocacy efforts to secure stronger high-level buy-in for reforms, ensuring sustainability and national ownership of all initiatives in line with the IMF GDA, EU Global Gateway, and GSP+ commitments of Sri Lanka and national justice sector reform goals.
Through these multifaceted interventions and broad partnerships, JURE has laid the foundation for sustained justice sector reform, demonstrating a proven model for combining high-level policy advocacy with effective community-level service delivery and institutional strengthening, in direct support of Sri Lanka’s EU partnership and international commitments.
The European Union and the Ministry of Finance of Sri Lanka are in the process of signing an addendum to the JURE Financing Agreement for a 24 months extension of the implementation period of the said agreement. Following such extension UNDP and UNICE-MPTF will request an equivalent extension of the operational implementation period of the JURE Contribution Agreement, which currently ends on 31 May 2026. As there is consensus that the project will be granted such extension, UNDP and UNICEF-MPTF is submitting a request for the release of USD 4 million as 4th tranche. For the release of remaining funding, MPTF will submit another request (as 5th Tranche) on the utilization of 70% of tranche number 4.
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	[bookmark: _heading=h.sajso38wk1c]OUTCOME 1: IMPROVED ACCESS TO JUSTICE FOR ALL, IN PARTICULAR WOMEN, THE POOR AND PERSONS IN VULNERABLE SITUATIONS



The project Outcome 1 aims to improve the availability, quality, and inclusivity of legal aid services in Sri Lanka, especially for vulnerable groups such as women, children, persons with disabilities, and marginalized communities. During the reporting period, reforms progressed with preparations to revise the National Legal Aid Policy and develop a Strategic Action Plan in support of the policy. Following successful advocacy for making legal aid more child-friendly, institutions agreed on adopting guidelines on child-friendly legal aid and develop respective training and awareness packages. Additionally, steps were taken to create a national network of community paralegals and legal aid providers, develop capacity-building programs for LAC, including the creation of a training manual, a pool of master trainers, and a digital case management system for the LAC. These efforts aimed to improve legal aid services in Sri Lanka, with a focus on promoting pro bono legal services.

A key achievement was the launch of the ‘’Know Your Neethi Campaign” held in Colombo on 18 June 2025 and the subsequent legal aid and awareness camp in Badulla. The event was attended by 743 people (360 women, 228 men, 120 girls, 35 boys, and 20 persons with disabilities) from Badulla District, resulting in high-level satisfaction and highlighting the need for trilingual accessibility and gender-responsive services. As part of grassroots advocacy campaigns, 240 women across four provinces were empowered to serve as local community leads to promote access to justice for women and children in partnership with Women-in-Need (WIN). The project commenced preparations for a National Dialogue on Legal Aid to be held in November 2025. The dialogue aims to improve coordination, networking, and expand the network of legal aid providers in Sri Lanka. The dialogue will also inform the new national legal aid policy and strategy for LAC. Overall, these accomplishments represent significant steps in establishing a consistent, inclusive, and sustainable legal aid system that meets the diverse justice needs of Sri Lanka’s population.

Output 1.1. Efficient and accessible legal aid including legal representation for vulnerable communities (including women, IDPs, PwDs, children)

During the reporting period, the project prepared terms of reference and scope of work for the implementation of activities under Output 1.1. The MOJ and LAC constituted a committee to revise the National Legal Aid Policy and develop a Strategic Action Plan. (Activity 1.1.1) However, due to changes in the leadership of the LAC in June 2025, the committee remained dysfunctional until August 2025, when the activity was re-commenced with the appointment of a new Chairman of the LAC.  Progress was more substantial under Activity 1.1.2, where the project continued with advocacy to institutionalize child-friendly legal aid. A national consultation held in March 2025 brought together LAC officials from all provinces, resulting in a consensus to adopt standard guidelines, each supported by practical checklists. These guidelines are under development and expected to be finalized in the next reporting period.

Efforts also advanced on strengthening the national paralegal and legal aid providers network (Activity 1.1.3) and capacity-building of legal aid providers (Activity 1.1.4). The project developed terms of reference for the national and international experts to support LAC in development and design of training manuals, conduct Training of Trainers (ToTs), and roll out district-level training and the attachment/internship program. The TORs were shared with LAC management for approval. With the appointment of the new chairman of LAC in August 2025, activities began to move forward enabling UNDP to get LAC approval and advertisement of the TORs to onboard experts to complete the assignment. 
 
Under Activity 1.1.5, preparatory discussions were held to develop the LAC case management system with features of case tracking and workflow management, and a legal aid App. To ensure sustainability, JURE requested MOJ to provide hosting support through the Lanka Government Cloud and commit to annual maintenance costs. The system will standardize disaggregated data collection across the legal aid system and feed into the MoJ’s central platform. This system will also be linked with the BASL Managment and CPD and Law College LMS.

A major highlight of the reporting period is the implementation of Activity 1.1.6. The flagship Legal Aid and Awareness Camp in Badulla, conducted with LAC and the Uva Shakthi Foundation, reached over 743 participants (360 women, 228 men, 120 girls, 35 boys, and 20 persons with disabilities). During the camp, legal consultations were provided to 132 individuals (91 women and 41 men). Combined with the information booth for legal aid services, a total of 480 people (312 women and 168 men) accessed legal aid through the camp. The participants reported an 84% satisfaction rate and underscored the demand for trilingual services, structured volunteer support, and systematic follow-up mechanisms. 

Women In Need (project CSO partner) organized community trainings in nine districts, reaching 238 women with knowledge on the legal framework in Sri Lanka, the court system, SGBV laws, human rights, domestic violence, digital violence, referral pathways, and victim and witness protection. These sessions were facilitated by trained local women leaders trained by JURE in the past, ensuring peer-to-peer learning and fostering sustainable local leadership in advancing access to justice for women and girls. In parallel, a targeted consultation was held in Colombo on 19 May 2025 with the CSO representatives working with LGBTIQ+ communities in Colombo, Galle, and Batticaloa. The session engaged 19 community members (10 men, 6 women, and 3 non-binary or trans persons) and highlighted the unique challenges faced by LGBTIQ+ individuals and sex workers in accessing justice and legal aid. Collectively, these initiatives directly benefited 257 participants (244 women, 10 men, and 3 non-binary/trans persons) and strengthened the project’s inclusive approach to expanding access to justice for vulnerable and marginalized groups.  

With the new chairman LAC, preparations also progressed for the National Dialogue on Legal Aid (Activity 1.1.7), tentatively scheduled for November 2025. The event was earlier scheduled in August 2025; however, due to changes in the LAC leadership, the event was delayed. This dialogue will bring together participants from the justice institutions, civil society, and communities to strengthen coordination and inform the development of a governance framework for legal aid.

Activity 1.1.1. Revise the National Legal Aid Policy to ensure strategic and sustainable implementation at the national level. (UNDP)

Progress under this activity remained on hold during the reporting period due to institutional transitions, including the change of the LAC Chairman, and pending nominations from the BASL and MoJ to the Policy Revision Committee. Preparatory discussions were held with the MOJ, LAC, and BASL. The project is following up with the partners to expedite appointment and convening the committee. 
Sub-Activity 1.1.1.1 In consultation with the relevant institutions and public revise the National Legal Aid Policy and develop Strategic Action Plan (SAP) in coordination with the MOJ and Legal Aid Commission. (UNDP) 

The new LAC leadership and Secretary MOJ are supporting organizing a legal aid dialogue. The project is in the process of development of a concept note for the dialogue to get the best out of it. The dialogue will serve as a policy discussion leading to a national governance framework on legal aid. Further, the BASL Legal Aid Committee is keen to collaborate with UNDP on these initiatives, particularly pro bono legal aid closely imbedded in the BASL management systema and CPD, the project is working on. An event organizing committee comprised of the LAC, MOJ and UN Agencies will be formed for this purpose with the LAC Chairman. The Justice Minister has also expressed willingness towards policy changes to upgrade the quality of legal aid accessible to the most needy and vulnerable.
	Table 1 – Sub-Activity 1.1.1.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 Policy and strategic action plan
	In progress
	10%
	Policy Dialogue expected in November 2025



Sub-Activity 1.1.1.2 With the active participation of key stakeholders in legal aid delivery, organize a launch event of revised National Legal Aid Policy and Action Plan. (UNDP) 

The launch event will be held after finalization of National Legal Aid Policy and Strategic Action Plan under Sub-Activity 1.1.1.1. As mentioned above, the project is working closely with LAC and MOJ to revise and launch the policy and plan.

	Table 2 – Sub-Activity 1.1.1.2.

	Target
	Progress
	Percent of Progress
	Remarks

	1 Event / 50 Participants
	In progress
	10%
	Launch is linked with Sub-Activity 1.1.1.1. 




Activity 1.1.2 Provide technical support to the LAC to strengthen access to child-friendly legal aid. (UNICEF)

During the reporting period, the project team continued advocacy with LAC to formally include child-friendly legal aid in its institutional role. A key milestone was a national consultation in March 2025 with LAC officials from all provinces. This session raised awareness on the specifics of child-specific legal aid, showcased global best practices, and resulted in an agreement on adopting 12 to 13 standard guidelines for child-friendly legal aid. There was also a consensus that practical checklists would support the implementation of each guideline. The consultation included an online peer learning session with the Legal Aid Service of Georgia, introducing a model of specialized legal aid for children and providing an opportunity for the LAC to learn about the steps required to transition towards specialised legal aid services for children. These reform options will be further discussed with the new LAC Chairperson, and during the planned discussions on the revision of the National Legal Aid Policy. Planned activities, such as training legal professionals and developing child-specific legal aid materials, are set for implementation in the coming months with the lead of an international expert who is already on board.  

[bookmark: _Hlk155206702]Sub-activity 1.1.2.1 Advocate with LAC to formally institutionalize access and quality of legal aid for children through various policy measures:  inclusion in the National Legal Aid Policy, Commission Minutes and other policy and law reforms (including through MOJ advocacy). (UNICEF) 

The project continued its advocacy efforts with the leadership of the LAC to mainstream and institutionalise child-friendly legal aid within its mandate. Furthermore, UNICEF is also collaborating with UNDP to update and review the National Legal Aid Policy. 

	Table 3 – Sub- Activity 1.1.2.1.

	Target 
	Progress
	Percent of Progress
	Remarks

	Policy recognition of child-friendly legal aid
	In progress
	10%
	Linked with advocacy with LAC leadership continued. UNICEF and UNDP collaborating on the Legal Aid Policy review to integrate child-friendly provisions.



Sub-activity 1.1.2.2 Develop child-friendly legal aid guidelines in cooperation with LAC. Target: Child friendly legal aid guidelines developed. (UNICEF)

A consultation was held in March 2025 with senior officials from the LAC, representing all provinces. The session aimed to inform senior legal aid officials about the need for expanding child-friendly legal aid, improve understanding of the current legal framework and practices for children, and learn from international models through peer exchanges with the Legal Aid Service in Georgia and a presentation on the range of international practices by the International Legal Foundation. 

The consultation ended with an agreement to adopt standard guidelines on child-friendly legal aid, and the content of these guidelines were agreed on. These guidelines will be accompanied by practical checklists to help with application and implementation. The development of guidelines and checklists will be further led by UNICEF’s international expert on legal aid from October 2025.

	Table 4 – Sub-Activity 1.1.2.2

	Target
	Progress
	Percent of Progress
	Remarks

	1 set of child-friendly legal aid guidelines
	In progress
	20%
	The text of guidelines agreed upon; practical checklists to be developed for each guideline during the next reporting period. 



Sub-activity 1.1.2.3. Train lawyers (2nd and 3rd batches - 80 Nos] associated with LAC on laws related to children and child-sensitive legal aid considerations.  (UNICEF)
This activity is planned for the coming months.
 
	Table 5 – Sub-Activity 1.1.2.3

	Target
	Progress
	Percent of Progress
	Remarks

	120 legal professionals trained on child-friendly legal aid; Options for including child -specific trainings in LAC standard training curricula identified
	Not yet started 
	0%
	Structured direct training for LAC officials including TOTs to be designed and facilitated. 



Sub-activity 1.1.2.4. Develop information materials on legal aid for child victims and witnesses and children in conflict with the law in cooperation with LAC and justice chain actors and disseminate materials through relevant institutions and social media platforms. (UNICEF)

This is to be implemented during the coming months, based on the awareness raising priorities identified during the March 2025 consultation. UNCIEF team has held preparatory discussions with LAC and justice chain actors and the international expert to lead the exercise has been recruited.

	Table 6 – Sub-Activity 1.1.2.4

	Target
	Progress
	Percent of Progress
	Remarks

	1 set of information materials developed and disseminated
	In progress
	10%
	Implementation planned for upcoming months.



Activity 1.1.3 Under the overall objective, to ensure access to justice for all particularly the most vulnerable persons by establishing and strengthening a national paralegal/legal aid providers network comprised of local volunteers, law students and activists to improve referral and outreach of legal aid/ support system. (UNDP)

In line with the goal of improving community-level access to justice, Activity 1.1.3 is focusing on creating a national network for paralegals and legal aid providers. This includes structured capacity development efforts. Key deliverables for both activities, such as the operational business plan for the legal aid network, a legal aid training manual, and a design for an attachment/internship program, are in the preparatory stages.
 
The project has commenced onboarding a team of experts to develop a business model for the national paralegal/legal aid network and a recognition system for legal aid champions (1.1.3.1). This team of experts will also develop a training manual for legal aid providers (1.1.4.1), conduct Training of Trainers (ToT), roll out training (1.1.4.2), and design and pilot the attachment/internship program for the law students and paralegals (1.1.4.3 & 1.1.4.4).
 
Field-level implementation, which includes law interns’ placement and legal aid clinics, will follow the development and launch of paralegal network, completion of ToT and development of recognition system to acknowledge for the legal aid providers. This will commence after finalizing the training and attachment/internship program. Monitoring and evaluation visits (1.1.4.5) will be conducted using a toolkit developed by UNDP, along with refresher training for institutional staff.
Sub-activity 1.1.3.1 Develop terms of reference for the national paralegal/legal aid network and design a recognition system to encourage legal aid champions in collaboration with the LAC and MOJ. (UNDP)

As mentioned above the project is in the process of getting onboard experts to work closely with the LAC, MOJ, BASL, Law College and CSOs on the selection criteria for the national paralegals / legal aid network and designing of the recognition system. The activity faced delay due to the Chairman transition in the LAC.

	Table 7 – Sub-Activity 1.1.3.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 set of ToR and 1 set of selection criteria
	In progress
	10%
	Stakeholders' consultations will commence in October 2025



Activity 1.1.4 Build capacity of legal aid providers through a training manual, training of trainers, roll out trainings and attachment with the legal aid centres. (UNDP)

This activity aims to improve the knowledge and skills of the legal aid providers through a capacity-building program. The sub activities are focusing on development of a training manual for the legal aid providers, creation of a pool of master trainers (1.1.4.1) and training of the legal aid providers through the pool of master trainers (1.1.4.2), development and implementation of an internship/attachment and paralegals program (1.1.4.3 and 1.1.4.4) and field monitoring (1.1.4.5.) 
 
Sub-activity 1.1.4.1 Develop a skill-based training manual for the legal aid providers and develop a pool of 20 master trainers. (UNDP)

As mentioned above, the project is in the process of onboarding national and international expertise who will closely work with LAC and other partners to develop a training manual and organize TOT. The activity was delayed due to a change in the LAC leadership.

	Table 8 – Sub-Activity 1.1.4.1.

	Target
	Progress
	Percent of Progress
	Remarks

	1 training manual and 1 ToT for 20 master trainers
	In Progress
	10%
	Needs assessment exercise and Training manual development commence in October 2025



Sub-activity 1.1.4.2 Organize district level trainings for the legal aid providers on the newly developed training manual under 1.1.5.1. (UNDP)

This sub activity is linked with sub activities 1.1.3.1 and 1.1.4.1. Training will commence after the development of the training manual and TOT. 
	Table 9 – Sub-Activity 1.1.4.2.

	Target
	Progress
	Percent of Progress
	Remarks

	12 trainings 
	In progress
	10%
	Roll out training will follow Sub-Activity 1.1.4.1; ToT 



Sub-activity 1.1.4.3. Design an attachment programme for the paralegals and law students with the LAC and pilot it in selected 6 districts. (UNDP)

As mentioned, the project timely developed TOR and scope of work and shared with the LAC for review and approval. However, due to a change of leadership in the LAC, the go ahead from the LAC got delayed. With the appointment of the new Chairman, JURE has received approval from LAC and has started engaging national and international expertise (the same team mentioned above). The experts will commence working on their assignments in early October 2025 and complete them during the first quarter of 2026. of 2026.
	Table 10 – Sub-Activity 1.1.4.3.

	Target
	Progress
	Percent of Progress
	Remarks

	1 attachment program designed and piloted in 6 districts
	In progress
	10%
	Linked to Sub-Activities 1.1.3.1 and 1.1.4.1; consultants to be onboarded for program design.



Sub-activity 1.1.4.4. Attach trained paralegals and law students with the legal aid centres under LAC in 6 selected districts of Sri Lanka. (UNDP)

This sub activity is linked with the previous activity. JURE developed a scope of work early this year and had a series of consultations with the LAC. As mentioned above, progress remained slow due to the LAC management transition. Soon after the completion of attachment/internship program deployment of the law students and paralegals will commence in selected districts.

	Table 11 – Sub-Activity 1.1.4.4

	Target
	Progress
	Percent of Progress
	Remarks

	144 paralegals/law students attached in 6 districts
	In progress
	10%
	Linked with Sub-Activity 1.1.4.3 



Sub-activity 1.1.4.5. Conduct regular field monitoring visits of the activities under activity 1.1.5. (UNDP)

During the reporting period, preparatory steps were undertaken to initiate systematic field monitoring of legal aid activities, including legal aid clinics and the placement of interns. UNDP developed dedicated M&E toolkits to support this process, and the first training and refresher session was conducted for LAC staff to strengthen their monitoring skills. Locations for the initial field visits have been finalized, and monitoring missions will be carried out as per the agreed schedule in the upcoming quarters. LAC case management system (activity 1.1.5) will also include features of monitoring and client satisfaction feedback system, which will enhance quality control mechanisms at the LAC service delivery.

	Table 12 – Sub-Activity 1.1.4.5

	Target
	Progress
	Percent of Progress
	Remarks

	6 monitoring visits
	In progress
	20%
	monitoring visits will commence in the upcoming quarter once the legal aid camps are underway.



Activity 1.1.5. Enhance efficiency and quality of legal aid services by standardized gender, age and disability disaggregated data collection through development of an app for the legal aid providers and link the data coming out of this app with the digital data platform under Ministry of Justice feeding into decision making and budgeting. (UNDP) 

This activity aims to strengthen the efficiency, quality, and data-informed planning of legal aid delivery by standardizing the collection of gender, age, and disability disaggregated data through a dedicated digital system. Discussions were held with previous and new LAC management and MOJ regarding the development of a case management system for LAC. UNDP has received a green signal from the new LAC leadership and currently the hiring of IT firm is in progress. The system will contribute to more efficient service delivery, systematic case tracking, and informed decision-making across the legal aid system.

Sub-activity 1.1.5.1 Conduct an analysis of the existing cases of LAC in Sri Lanka. (UNDP)

LAC is engaged in discussions with UNDP in conducting case analysis and an infrastructure analysis to get a clear picture of the on-ground situation. A qualified company/firm will be engaged to support the deployment of case management system upon undertaking an analysis of the existing cases and data collection system of LAC as well as in conducting an infrastructure assessment (including furniture and digital assets) of the district legal aid centers including the head office in Colombo. 

	Table 13 – Sub-Activity 1.1.5.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 assessment of existing LAC cases
	In progress
	20%
	Linked to development of case management system 



Sub-activity 1.1.5.2 Engage IT experts to develop a data management system and legal aid app for the legal aid providers to enhance quality of legal aid services through standardize gender, age and disability data collection and reporting and develop an orientation booklet for the legal aid providers. (UNDP)
The project developed scope of work for the case management system. A national IT firm onboarding is in progress to work on the assignment. The project has shared TOR and scope of work with the LAC, followed by series of discussions and customization of the scope of work. A formal approval has been granted by the new Chairman LAC. Delay was caused by the change of Chairman LAC. 

To ensure sustainability and put in place an exit plan, a request has been made to the MOJ to ensure sustainability of this initiative to secure free hosting on the Lanka Government Cloud (LGC) and bear annual software maintenance cost.

	Table 14 – Sub-Activity 1.1.5.2

	Target
	Progress
	Percent of Progress
	Remarks

	1 App and 1 orientation booklet
	In progress
	20%
	LAC approval awaiting 



Sub-activity 1.1.5.3: Organize orientation sessions for the legal aid providers on the legal aid App in collaboration with LAC. (UNDP)

This sub activity is linked with sub activity 1.1.5.2. The staff orientation session will follow the development of the case management system.

	Table 15 – Sub-Activity 1.1.5.3

	Target
	Progress
	Percent of Progress
	Remarks

	12 sessions (2 per district in 6 districts)
	In progress

	20%
	Lined with Sub-Activity 1.1.5.2.



Activity 1.1.6 Enhance legal protection system and consistency of information and promote standardization of the quality and type of legal aid services across the country. The orientation booklet will be developed along with the training manual for the legal aid providers under 1.5.1.1.(UNDP)

This activity revolves around the principle of ‘leaving no one behind’ and inclusive legal aid services. Under the activity legal aid is to be provided to selected individuals who otherwise are unable to reach out to LAC, due to the types of cases LAC is dealing with. These people include women, LGBTQ+ community, and persons with disability. JURE also adopts innovative approaches by reaching out to the doorstep of such individuals who for various reasons are excluded from reaching out to the existing legal aid services. 

Sub-activity 1.1.6.1. In collaboration with the legal aid providers provide legal aid to the most vulnerable persons in targeted cases. (UNDP)
In close collaboration with the LAC, CSO partner and BASL, JURE has provided legal aid to 480 individuals (312 women and 168 men), exceeding the annual target of 150 cases.  Categorization of the cases shows land disputes (33%), general legal support (29%), and family disputes (16%), with additional issues relating to employment, civil documentation, social protection, and child protection. Women accessed services in higher numbers than men, underscoring their strong demand for legal assistance.

	Table 16 – Sub-Activity 1.1.6.1

	Target
	Progress
	Percent of Progress
	Remarks

	150 cases/persons
	Completed
	100%
	Activity will continue 



Activity 1.1.7   Organize national and regional dialogues on the A2J to provide a platform to legal aid providers and legal aid seekers from Sri Lanka and experts from other jurisdictions to discuss issues and find solutions of the national and international best practices and lesson learned on the subject and acknowledge the services of best performing legal aid providers both institutions and individuals. (UNDP) 

The national dialogues aim to bring together legal aid providers and policy makers to discuss the existing challenges, find innovative solutions and transform legal aid services, currently limited to a few selected areas, to a more inclusive system. The dialogues will serve as a platform to the legal aid provides and an opportunity to appreciate and acknowledge legal aid champions.  Later this year (in November) UNDP plans to organize the event. The event was earlier planned for August 2025 but due to the management transition at the LAC the event got delayed.

Sub-activity 1.1.7.1. Organize an annual dialogue on legal aid for planning and delivery on legal aid in Sri Lanka. (UNDP)

Part of efforts to improve the planning and delivery of legal aid services in Sri Lanka, National Dialogue on Legal Aid will be organized in Sri Lanka in November 2025. As mentioned, the event was planned for early August 2025, however due to management transition at the LAC, the event is now scheduled in November 2025. The project has commenced discussions with the new Chairman LAC to get maximum of this event. The event will be attended by national stakeholders to find ways to improve legal aid services, improve coordination among different legal aid providers and promote pro bono legal aid services in Sri Lanka. 

	Table 17 – Sub-Activity 1.1.7.1

	Target
	Progress
	Percent of Progress
	Remarks

	One event approx. 60 participants
	In progress
	20%
	 Event is planned in November 2025



Output 1.3. Improved legal awareness amongst the public (especially vulnerable communities)

Under Output 1.3, JURE has made impressive efforts to improve legal literacy and awareness across various target groups using structured and multi-level approaches. The efforts focused on including everyone through curriculum changes and public outreach. These approaches ensured that vulnerable populations, such as women, children, people with disabilities and LGBTQ+ communities know their rights and the legal options available to them.

For Activity 1.3.1, the goal is to raise awareness of child rights and justice among educators, legal professionals, and the public. A human rights and child rights curriculum manual is being developed with the HRC, specifically for the National Institute of Education (NIE). Training sessions on human rights and child rights reached over 625 school principals (376 women, 241 men and other 8), while technical support helped make the HRC’s programs more accessible for children with disabilities. UNICEF also contributed to reforming the curriculum at Sri Lanka Law College, adding child protection topics to legal education. In addition, a door-to-door awareness campaign on violence against children in April 2025 distributed more than 10,000 materials in the Kandy District, boosting public understanding of child rights, child protection and non-violent discipline.

In Activity 1.3.2, UNDP launched the Know Your Neethi campaign, a national legal awareness initiative backed by the MOJ and institutional leaders. The campaign shares information through online platforms and traditional media, making legal content easy to access. Community engagement expanded with local outreach sessions in four districts, reaching 240 women through peer-led legal education on sexual and gender-based violence. Preparatory steps were taken for legal aid mobile clinics in six districts and to promote awareness of commercial mediation among judicial, legal, and business professionals. 

Overall, activities under Output 1.3 helped create a more informed public, especially among vulnerable communities, and built a foundation for ongoing engagement with justice institutions through inclusive, participatory, and multimedia outreach.

Activity 1.3.1.  Conduct awareness-raising programmes on Justice for Children and the law in relation to young people and ensure its inclusion in curriculum reform. (UNICEF)

During the reporting period, initiatives were undertaken to raise awareness of child rights and justice-related legal education, with a strong emphasis on curriculum integration and inclusive outreach. In partnership with the HRC, the development of a curriculum manual on human and child rights for the NIE is underway. A desk review has been completed and is currently under review, to be followed by the drafting of the curricula. Reaching schools with child rights education messages directly, the HRC organised targeted sessions for over 625 school principals in both Sinhala and Tamil mediums. Further technical support was provided to HRC to strengthen the inclusion of disability-sensitive considerations in its child rights awareness programming.

[bookmark: _Hlk208306019]The project also initiated discussions with the NCPA in supporting and conceptualizing updated child-friendly awareness materials, ensuring inclusion of children with disabilities in educational efforts. Advocacy with the Sri Lanka Law College resulted in the successful negotiation for the inclusion of child rights and protection themes in its curricular reforms, specifically within criminal law and jurisdiction modules. In February and July 2025, two new batches of legal apprentices received training on these issues.

Part of broader public engagement, a legal awareness campaign was conducted in April in recognition of the ‘International Day to Ban Corporal Punishment’. Over 10,000 awareness materials on violence against children were distributed in the Kandy District through a door-to-door campaign, reaching approximately 3,000 households and enhancing public understanding of non-violent disciplinary practices. These multi-pronged efforts collectively advanced child rights education across legal and public domains.

Sub-activity 1.3.1.1. Support HRC to develop manual/curricula on human rights and child rights for curricula developers of the National Institute of Education (UNICEF)

With JURE support, the HRC’s Child Rights Unit engaged a national consultant to develop a human- and child-rights curriculum. UNCIEF has completed a desk review of how these topics are reflected in the school curriculum. The draft report is now under HRC review. The Unit also delivered child- and human-rights awareness sessions for 336 school principals (201 women, 131 men and other 4) in the Colombo District in Sinhala and Tamil, and a similar program for 289 (75 women, 110 men and other 4) principals in the Kalutara District. To strengthen accessibility for children with disabilities in HRC’s awareness efforts, UNICEF engaged an international expert to provide technical guidance. A diagnostic consultative workshop with 15 officials identified practical, feasible strategies for disability inclusion, which will be implemented in the coming months. 

	Table 18 – Sub-Activity 1.3.1.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 manual/ curriculum
	In progress 
	30%
	Desk review report is with HRC for review. Curriculum development will commence after HRC response.



Sub-activity 1.3.1.2. Support NCPA on child rights and the law education initiatives including printing of child-friendly child rights booklet. (UNICEF)

UNICEF has commenced discussions with the NCPA on a series of awareness-raising on child rights and legal education. These efforts include designing and upgrading existing awareness materials, as well as conceptualizing child participation, with a particular focus on children with disabilities. UNICEF also established a partnership with an international expert organisation Child Helpline International, that will support NCPA in improving accessibility of child-rights related information available on the NCPA website and delivered through community engagements. 

	Table 19 – Sub-Activity 1.3.1.2

	Target
	Progress
	Percent of Progress
	Remarks

	Child rights awareness priorities identified; booklet developed
	 In progress 
	10%
	Support NCPA to improve accessibility of child-rights related information available on the NCPA website and delivered through community engagements



Sub-activity 1.3.1.3. Support curriculum reform in the Sri Lanka Law College and support their island-wide public education Programme.(UNICEF)

Building on the special program on child protection conducted for the legal apprentices of the Sri Lanka Law College, another two batches of apprentices were also sensitized on child rights and laws in February (585 apprentices) and July (535 apprentices) 2025.

Through UNCIEF support to the Sri Lanka Law College curricular reforms led by UNDP, UNICEF successfully advocated for the inclusion of child rights and law topics, particularly in criminal law and jurisdiction subjects. This proposal received unanimous approval from the Curricula Reform Committee, marking a significant advancement in integrating child rights education into legal education. 

	Table 20 – Sub-Activity 1.3.1.3

	Target
	Progress
	Percent of Progress
	Remarks

	Orientation included in program; public education program supported
	In progress 
	60%
	Child rights and law topics approved for inclusion in criminal law and jurisdiction subjects; Support will continue for legal apprentices. 



Sub-activity 1.3.1.4. Develop legal awareness cartoons for children’s school textbooks –back page (collaborating with MOE) and children’s newspapers (UNICEF)

Parallel to the commemoration of ‘International Day to Ban Corporal Punishment’ against children in all settings, UNICEF led a series of awareness campaigns during April 2025. UNICEF launched a special door-to-door campaign on violence against children in the Kandy District. Over 10,000 awareness materials on violence against children were distributed, reaching approximately 3,000 households during this campaign. This campaign significantly increased community-level engagement and awareness of the harmful effects of corporal punishment and reinforced calls for non-violent child protection practices. As part of awareness materials for the campaign, a notebook with child rights awareness messages (violence against children, child rights, information on helplines) was designed and produced. Discussions are underway with several stationery production companies to include similar messaging and designs in mass-produced exercise books that could make the materials accessible to more children across the country.

	Table 21 – Sub-Activity 1.3.1.4

	Target
	Progress
	Percent of Progress
	Remarks

	2 companies producing stationery with cartoons
	 In progress 
	30%
	Discussions with several companies are underway to include messages and designs into additional materials that can reach more children. 



Activity 1.3.2. To meet the overall objective of people's access to justice for all to empower the most vulnerable persons, organize targeted public awareness campaigns utilizing media, legal aid centres, and legal aid desks and mobile clinics. (UNDP)

During the reporting period, JURE made significant progress in raising public awareness about laws, rights, and available legal aid. This involved both national level communication efforts and direct community engagement.
 
The "Know Your Neethi" (KYN) campaign launched in June 2025 under the guidance of the MOJ. Heads of key justice institutions actively participated in this initiative. Designed as the main communication tool for the project, the campaign uses various platforms like YouTube, Facebook, and Instagram to share easy-to-understand legal information. 

Sub-activity 1.3.2.1 Develop a communication and outreach strategy and a cost-effective implementation plan for the JURE project to make the public awareness on laws, rights and available legal aid system effective and awareness materials (UNDP)

The KYN campaign was officially launched on 18 June 2025 under the leadership of the Hon. Minister of Justice, with the participation of the heads of key justice sector institutions. The campaign received strong endorsement as a flagship initiative of the project to enhance legal literacy and strengthen public access to justice services in Sri Lanka. The launch event also featured a high-level panel discussion on effective public engagement, communication strategies, and outreach practices.

The campaign introduced a multi-platform approach, with official channels established on YouTube, Facebook, and Instagram, enabling continuous outreach through interactive and relatable content formats. As part of the launch, 40 legal literacy videos were produced and uploaded to the YouTube channel, serving as the primary driver of engagement and visibility. Campaign content was disseminated in both Sinhala (43%) and English (57%), with 21 media mentions recorded (12 online and 9 social).

This initiative has positioned KYN as the core communication and outreach vehicle of the project, creating a foundation for long-term awareness efforts and empowering communities with accessible legal information.

	Table 22 – Sub-Activity 1.3.2.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 strategy, 1 implementation plan and awareness materials
	Completed
	100%
	Campaign will continue 



Sub-activity 1.3.2.2 In collaboration with the legal aid providers and media firms organize 4 quarterly advocacy campaigns on laws, rights, and available protection/ legal aid system in Sri Lanka.  (UNDP)

During the reporting period, in collaboration with Women in Need (JURE CSO partner), JURE effectively reached women at the grassroots level in remote areas, with the aim of enhancing their understanding of SGBV, relevant laws, available legal aid services, and the remedial processes accessible during crises. Notably, these training sessions were delivered by local women leaders who had themselves been trained under the project initiative in the previous year. This ripple effect model ensured that knowledge was cascaded through trusted community members, fostering peer-to-peer learning and sustainable local capacity. As a result, women and girls not only gained critical legal awareness but were also empowered to seek justice and support others in their communities to do the same.

These sessions cultivated a new wave of local women leaders who are now actively engaged in combatting SGBV and promoting access to justice within their villages. During this period, four community-level sessions were conducted in Jaffna (Northern Province), Anuradhapura (North Central Province), Matara (Southern Province), and Badulla (Uva Province), each reaching approximately 20 community women in their respective districts, benefiting a total of 239 women across four provinces so far. The program will continue to expand to additional provinces in the country during the upcoming quarter.

Moreover, the training incorporated engaging, accessible materials, including a short video on SGBV laws developed under the project, available in English, Sinhala and Tamil languages. These resources further enhanced participants’ understanding and contributed to a more informed and empowered community of women capable of leading change from within.

The flagship intervention was the Badulla Legal Aid and Awareness Camp, co-organized with the LAC and Uva Shakthi Foundation (USF). The event was held on 1–2 August 2025. The event attracted 743 participants (360 women, 228 men, 120 girls, 35 boys, and 20 persons with disabilities), reaching over 1,500 households through pre-event mobilization. Almost 98.8% of the participants accessed at least one service area, including legal awareness sessions, information booths, or legal aid clinics.

This event generated valuable lessons, including the importance of providing tri-lingual services, ensuring systematic follow-up, and embedding referral mechanisms with institutions such as the LAC, Land Reform Commission (LRC), Labour Department, HRC, and Registrar General’s Department (RGD). Survey results indicated an 84% satisfaction rate, confirming the relevance and effectiveness of the initiative.

Similarly, under the KYN campaign JURE has made impressive progress. The campaign also received recognition and appreciation from the Government (Minister of Justice) at the highest level, including during his speech in Parliament. 

The following table highlights significant growth in engagement across digital platforms within the first three months of implementation, reflecting increasing public interest in the campaign’s legal literacy content.

	Outreach Results (Meta Analytics: June–August 2025)

	Indicator
	Result
	Change %

	Views
	1,695,784
	↑ 5.7%

	Reach
	655,331
	↑ 8.2%

	Content Interactions
	7,216
	↑ 144.2%

	Link Clicks
	10,850
	↑ 100%

	Visits
	10,057
	↑ 35.8%

	Follows
	2,634
	↑ 131.6%



	Table 23 – Sub-Activity 1.3.2.2

	Target
	Progress
	Percent of Progress
	Remarks

	4 campaigns 
	In progress
	25%
	Awareness campaign will continue 



Sub-activity 1.3.2.3 Organize mobile legal aid clinics in 6 selected district (3 provinces of Sri Lanka) to provide on the spot legal aid to the people particularly the most vulnerable persons. (UNDP)

During the period, UNDP entered into a new engagement with the national partners for organizing legal aid clinics in the districts. The clinics help provide legal aid at the doorsteps of vulnerable persons who otherwise are unable to access these services. The project faced a delay due to the management transition at the LAC, as LAC being at the core of this activity. This activity is under implementation in collaboration with LAC, BASL, students and Government institutions and services providers at the district level. 

	Table 24 – Sub-Activity 1.3.2.3

	Target
	Progress
	Percent of Progress
	Remarks

	60 clinics reaching 3,000 participants
	Not yet started
	0%
	Clinics will commence in October 2025



Sub-activity 1.3.2.3.5: Organize awareness sessions on commercial mediation targeting relevant stakeholders. (UNDP)

In collaboration with TAF, JURE supported a National Symposium on Commercial Mediation held in January 2025. This event was attended by 174 participants (96 women and 78 men). The symposium under the theme “Mediation - Collaborating to Resolve Disputes”, featured interactive sessions highlighting benefits of commercial mediation. The event served as a platform for constructive dialogue and knowledge sharing among industry experts, legal practitioners, academics, university students, and government officers.


	Table 25 – Sub-Activity 1.3.2.5

	Target
	Progress
	Percent of Progress
	Remarks

	30 awareness sessions
	Commenced
	15%
	The awareness is planned for 2026



Sub-activity 1.3.2.6. Organize legal awareness sessions for the LAC staff and other relevant justice institutions on the revised legal aid policy and strategic action plan. (UNDP)

The activity is linked with sub activity 1.1.1.1 commences upon revision of the National Legal Aid Policy.

	Table 26 – Sub-Activity 1.3.2.6

	Target
	Progress
	Percent of Progress
	Remarks

	2 events
	Not yet started
	0%
	Implementation to commence upon completion and approval of the revised National Legal Aid Policy.



	OUTCOME 2: IMPROVED ACCOUNTABILITY, TRANSPARENCY AND CREDIBILITY OF THE JUSTICE SYSTEM


 
Outcome 2 of JURE serves as a direct operational extension of the EU Global Gateway Strategy and a critical enabler for Sri Lanka’s GSP+ commitments. The project advances the Global Gateway’s goal of rules-based governance by deploying data collection and analysis tools, such as the Justice Snapshot and web-based Justice for Children (J4C) data systems, which fundamentally enhance institutional transparency and evidence-based planning. By digitizing key components of the justice chain, from the Law College LMS and BASL systems to LAC case management, prison biometrics, and a pilot digital strategy, this effort builds the predictable, accountable institutions essential for sustainable progress. Simultaneously, these efforts directly underpin IMF GDA, EU Gateway and GSP+ compliance. Reform to improve the selection criteria and appointment process for key non-judicial officials (e.g., Commissioner of Oath, Inquirer of Sudden Deaths, etc.) enhance the professionalism and integrity of the justice system, providing the tangible mechanisms required to uphold international human rights conventions and demonstrate measurable progress.

This outcome provides a targeted response to the structural governance weaknesses identified in the IMF GDA, particularly those relating to institutional inefficiency, accountability, and corruption vulnerabilities in the justice sector. The GDA links economic recovery to strengthening the rule of law. The project addresses this directly by using data-driven tools to enhance judicial efficiency and modernize critical justice sector systems. Reforming the appointment processes led by MOJ for key officers (e.g., Justice of the Peace, Unofficial Magistrates, Sworn Translators) tackles patronage and enhances merit-based selection, directly mitigating governance risks. Furthermore, initiatives like prison biometric integration improve operational accuracy and security, while the digitization of the Law College fosters a new generation of legal professionals trained in modern standards. By building this modern, transparent, and merit-based institutional infrastructure, the project delivers the practical reforms needed to foster the confidence and stability required for macroeconomic growth.

Output 2.1. Strengthened data collection, analysis and dissemination capacities of government institutions, sector professionals, CSOs, and other accountability organizations on justice sector performance for the public.

Output 2.1 focused on helping justice sector institutions generate, manage, and use disaggregated data for effective decision-making, better service delivery, and greater transparency. The Justice Snapshot, a centralized platform for data analysis, was introduced to the MOJ and approved by a multi-stakeholder technical committee. Data gathering processes began with key players, including the Courts, AGD, LAC, Police Department, and Department of Prisons. The data snapshot multiple categories, including material resources, infrastructure, human resources, and financial allocations relevant to institutions. During July 2025, stakeholders’ consultations were held followed by data collection and presentation of the proposed model snapshot to the Justice Minister, Secretary MOJ and technical Snapshot Committee. 

Meanwhile, UNICEF supported the efforts to collect data on justice for children. Indicators providing coherent information on children in conflict and in contact with the justice and protection systems have been finalized in collaboration with MOJ, DPCCS, and the Women and Children’s Bureau, Sri Lanka Police, pending final validation. A web-based tool is being developed to improve connection between datasets of MOJ, DPCCS, and the Women and Children’s Bureau and move towards interoperability of systems.  

Together, these initiatives under Output 2.1 are improving institutional capacity to collect and use justice data more effectively, while also promoting collaboration, accountability, and inclusive planning within the justice sector.

Activity 2.1.1. Build capacity of the justice sector institutions to collect, analyse, and disseminate gender, age, disability, and district disaggregated data to improve planning, reporting and budgeting of the justice sector institutions. (UNDP) 

During the reporting period, efforts continued to develop a centralized data system to support evidence-based planning and reporting within the justice sector. The Justice Snapshot system was presented to the Minister and Secretary of Justice, followed by formation of a technical level committee to lead on an implementation strategy and series of deliberations and consultations with the justice sector institutions. 

These actions contribute to enhancing the justice sector’s institutional capacity to generate and use disaggregated data for more inclusive planning and decision-making.

Sub-activity 2.1.1.1 Design and develop Data Snapshot / Analytics for the justice sector institutions (MOJ, Judiciary, AGD, LAC, Prison, Police) in collaboration with the MOJ. (UNDP)

Justice Snapshot was presented to the honorable Minister and the Secretary of Justice for their feedback and to enhance ownership. The Technical Committee for Justice Snapshot was constituted in February 2025. The committee was able to hold two meetings. The Justice Snapshot implementation strategy was agreed upon during the second meeting of the committee. In addition, several one-on-one meetings with stakeholders such as police, JSC, AGD, and prisons were held thereafter, with data gathering and processing going smoothly with those institutions.

The team lead for the Data Snapshot, an international expert, conducted a visit to Sri Lanka in July 2025 to meet with the key justice sector institutions. During the visit, the Justice Snapshot wireframe and draft website were presented to the Hon. Minister of Justice and the Secretary of the Ministry of Justice, who approved the design. The wireframe and way forward were validated at the 3rd Justice Snapshot Technical Committee meeting held in July 2025. As of September 2025, institutions, including the judiciary, LAC, Prisons, etc., have started sharing their data with the team through the MOJ.

	Table 27 – Sub-Activity 2.1.1.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 Data Snapshot/System
	In progress
	50%
	Development of system will be completed and launched



Sub-activity 2.1.1.2 For the Data Snapshot/System developed under 2.1.1.1, procure IT equipment for the central database system under the MOJ and link it with the justice sector institutions for data feeding/sharing. (equipment linked to 2.1.1.1) (UNDP)

The project has already developed a list for procurement of IT equipment for the Data Snapshot. Procurement will be completed close to the finalization of the Data Snapshot by the end of this year.

	Table 28 – Sub-Activity 2.1.1.2

	Target
	Progress
	Percent of Progress
	Remarks

	IT equipment
	Not yet started
	0%
	Procurement of equipment and installation to be carried out



Sub-activity 2.1.1.3 Organize a launch event to formally launch the Data Snapshot / Analytics in collaboration with the MOJ. (UNDP)

This sub-activity will be implemented with the finalization of the Data Snapshot.

	Table 29 – Sub-Activity 2.1.1.3

	Target
	Progress
	Percent of Progress
	Remarks

	1 launch event 
	Not yet started
	0%
	Linked with 2.1.1.1 and 2.1.1.2



Activity 2.1.1 a) Improve the collection, analysis and use of routine data on Justice for Children and undertake research on key J4C issues. (UNICEF)

During the reporting period, steps were taken to improve data-driven approaches to child protection and justice for children in Sri Lanka.

Taking new strides on the child protection knowledge base, UNICEF successfully organized the International Conference on Child Protection (ICCP’25), “Broadening Perspectives”, bringing together students, academia and policy makers to fucus on most pressing needs of children and the role of data and research in moving forward. 

Work on introducing standard J4C indicators advanced. A set of revised and new indicators on children in conflict and in contact with the justice system has been developed in consultation with MOJ, the DPCCS, and the Women and Children’s Bureau of the Sri Lanka Police and awaits final validation before finalisation. UNICEF is also working on introducing a web-based data collection and aggregation tool for respective agencies.  

Sub-activity 2.1.1.(a).1. Complete the Action-Research related to Children Deprived of their Liberty, in cooperation with DPCCS, and agree on actionable actions. (UNICEF)
Action research has been completed, and summary discussions have been held with the partner organization, agreeing on actionable recommendations. UNICEF is already using the main takeaways and recommendations of this research for policy dialogue with DPCCS. 
	Table 30 – Sub-Activity 2.1.1.(a).1.

	Target
	Progress
	Percent of Progress
	Remarks

	Action research completed; recommendations presented
	Completed
	100%
	Complete 


Sub-activity 2.1.1.(a).2. Support the National Child Protection Authority and academia to conduct an Annual Conference on Child Protection. (UNICEF)
The International Conference on Child Protection (ICCP’25), “Broadening Perspectives”, was successfully organized in June 2025. The conference was a collaborative effort of UNICEF, the Centre for Gender Studies at the University of Kelaniya and NCPA, bringing together 172 researchers presenting their papers. From Sri Lanka 10 researcher and officials (3 women and 7 men) represented MOJ, MWCA, MOE and MOF. The conference provided a platform to encourage child-focused research among the students and academia. During the last day of the program, a panel discussion brought together academia and policy makers for an actionable discussion on addressing violence against children. 

	Table 31 – Sub-Activity 2.1.1.(a).2

	Target
	Progress
	Percent of Progress
	Remarks

	1 conference
	Completed
	100%
	




Sub-activity 2.1.1.(a).3. Establish a set of updated justice and protection indicators and data collection within the Department of Probation and Childcare Services, Sri Lanka Police and Ministry of Justice/Courts. (UNICEF)

Following a series of extensive consultations, new indicators on children in conflict and in contact with the law have been finalised with MOJ, judiciary, DPCCS, Women and Children's Bureau, and Sri Lanka Police. A dedicated workshop is scheduled for October 2025 to review and validate these tools. Further, UNICEF is developing a web-based platform for recording and consolidating these indicators by all three entities, ensuring that new data are interconnected and used as a comprehensive set for policy framing by respective institutions. New indicators include various dimensions of disaggregation, including by gender, age and disability status.

	Table 32 – Sub-Activity 2.1.1.(a).3

	Target 
	Progress
	Percent of Progress
	Remarks

	Indicators and tools updated and harmonized
	In progress 
	80%
	Web-based tools development will continue 



Activity 2.1.2. Enhance public trust and transparency in the service delivery of judiciary in Sri Lanka. (UNDP)

The proposed data system will provide a dashboard to the JSC to track progress in individual cases including the number of judges decisions reversed and sent back for fresh trial in appeal. This will also help in performance evaluation to identify areas for improvement including training for the individual judges. measuring quality, responsiveness and timeliness (QRT). This system within JSC will help JSC to share data on regular basis for the DSS (Activity 2.1.1) and mainstreaming flow of information and data internally and externally. This activity is linked with the RDS and DSS under the project aimed to improve open data system through gender disaggregated data of the justice sector; improve internal and external accountability of the justice sector; and enhancing transparency in the justice sector services and budget allocation and financial management. This activity will help in resolving several issues highlighted in the GDA including enhancing the ability of the JSC to carry out its functions and improving its governance structure. This activity is linked with other digitization and data interventions under JURE which will enhance data systems of the JSC, enabling JSC to evaluate and grade the performance and career progression of the judicial and court staff. This activity is closely linked with the skills programs (pre-service and specialized training program and the capacity of the judges at the higher judiciary).

Sub-activity 2.1.2.1 Identify data needs and develop a dynamic data collection mechanism for budgeting and planning in collaboration with JSC, MOJ and Department of Census and Statistics for the relevant data to feed into budgeting and planning (UNDP)

During the period, UNDP approached MOJ to facilitate the project to undertake an assessment of the JSC leading to support in development of an internal data collection mechanism for the JSC. However, the progress is slow due to slow response from the JSC, particularly JSC concerns on judiciary related data sharing and the change of Chief Justice, and JSC members. UNDP has formally written to the Chief Justice and JSC to endorse the proposed activities for strengthening judicial system in Sri Lanka, however response is awaited. 

	Table 33 – Sub-Activity 2.1.2.1

	Target 
	Progress
	Percent of Progress
	Remarks

	1 assessment
	In Progress
	30%
	Approval awaited from the Chief Justice and JSC



Sub-activity 2.1.2.2 Organize launch events of the performance assessment data system developed for the judiciary (UNDP)

This sub activity is linked with sub activity 2.1.2.1. This event will be organized after the completion of assessment and development of performance assessment data system.

	Table 34 – Sub-Activity 2.1.2.2

	Target 
	Progress
	Percent of Progress
	Remarks

	Launch event
	Not yet started
	0%
	Linked with Sub-activity 2.1.2.1 The launch event will be organized once the system is finalized.



Activity 2.1.3. Develop and in place a system of accountability in the prison system in Sri Lanka to improve the conditions for prisons in light with the international prisons standards and best practices. (UNDP)

This activity is focused on strengthening accountability, governance, and capacity within the Prison Department including the development of a Core Competency Framework (CCF) for the prison staff, development of training courses, biometric system to support the PMIS and improving training facilities at the Prison Training Academy. 

Improving training facilities and curriculum will enhance the training and living conditions in the prison training academy, improve the knowledge and skills of prison staff on prisoners’ treatment particularly women, children and transgenders, provide conducive environment for both men and women training staff. 

The prison biometric system, to be linked with the existing PMIS will enhance transparency, overcoming data/entry/exit errors of the inmates and better prison management and MOJ to increase its supervision. The biometric system linked with the PMIS will feed into the DSS and RDS system and will result in better prison management system, particularly for women, children, persons with disabilities and other gender minorities.

To implement the biometric activity, UNDP held a series of consultations with the Prison Department on modernizing prison information systems. To ensure sustainability and value for money, UNDP has agreed a cost-sharing model with the Department of Prisons. Under the agreed cost sharing model, UNDP will cover 10 prisons and Prison Department 18 prisons.
 
UNDP has also carried out an assessment of the Angunukolapelessa Prison Academy in Hambantota. The academy is the primary training institution for prison officers. 

Sub-activity 2.1.3.1 Engage a team of experts to conduct a Core Competencies Framework Analysis of the Prison staff training needs in light of the international best practices. (UNDP)

Preliminary consultations were conducted with the Department of Prisons to assess existing competency frameworks and institutional training requirements. These discussions identified significant capacity gaps and reaffirmed the need for a structured competency framework to strengthen staff professionalism, align with international prison standards, and improve prison conditions.

In response, TOR and scope of work was developed, incorporating technical inputs from the Department of Prisons. The project is working on onboarding a team of experts, specialized in prions reforms, to jointly with the Department of Prisons and MOJ develop CCF for the prison staff. 

	Table 35 – Sub-Activity 2.1.3.1.

	Target 
	Progress
	Percent of Progress
	Remarks

	1 training needs assessment
	In progress
	25%
	Stakeholder consultations and CCF development will commence during Q 4 of 2025.




Sub-activity 2.1.3.2 Arising from the Core Competency Framework Analysis, engage a team of experts to revise pre-service and develop specialized course (e.g. prison management, treatment of prisoners, anti-corruption, etc) with the prison training academy to be rolled out the officers on a regular basis training to train prison staff (UNDP)

This sub activity is linked with CCF development under sub activity 2.1.3.1. 

	Table 36 – Sub-Activity 2.1.3.2

	Target 
	Progress
	Percent of Progress
	Remarks

	1 pre-service training manual, 2 specialized training
	Not yet started
	0%
	Linked with sub-activity 2.1.3.1. development of training courses will commence after CCF finalization.



Sub-activity 2.1.3.3. Develop a pool of master trainers for conducting future training on the pre-service and specialized areas. (UNDP)

This activity is linked with sub activities 2.1.3.1 and 2.1.3.2, development of CCF and development of training courses\. 

	Table 37 – Sub-Activity 2.1.3.3

	Target 
	Progress
	Percent of Progress
	Remarks

	03 training of trainers for 60 master trainers 
	Not yet started
	0%
	This activity is linked with Sub-activities 2.1.3.1 and 2.1.3.2. The pool of master trainers will be developed once training manuals and modules are finalized.



Sub-activity 2.1.3.4. Support the Prison Department in installation of a biometric system in all prisons of Sri Lanka linked with the prison management information system (UNDP)

During the reporting period, a series of meetings and consultations were held with the Department of Prisons, leading to a cost-sharing model to facilitate the development and installation of biometric systems across all 28 prison facilities in Sri Lanka. Under this arrangement, the project will support the customization of the existing PIMS to make it align with the biometric system, directly procure hardware for 10 selected facilities as part of the initial rollout and provide technical assistance to ensure seamless integration with the Department of Prisons for the remaining 18 prison facilities.

An agreement was also reached with the Department of Police to adapt their existing biometric identification system to the operational requirements of the prison sector. The scope of work was finalized during the period for an IT Company to undertake software customization, hardware installation, and delivery of post-installation ToT to prison staff.

To ensure effective oversight, MOJ and Prison Department Prison Committee is tasked with supervising the implementation and rollout of this initiative.

The MOJ has also asked for development of guidelines for the use of biometric systems. UNDP will extend technical support to the MOJ to ensure utilization of biometric aligned with the international best practices and standards.

	Table 38 – Sub-Activity 2.1.3.4

	Target
	Progress
	Percent of Progress
	Remarks

	Installation of the Bio Metric software and 10 biometric systems installation 
	In Progress
	20%
	Q3 onboarding of company for customization and ToT planned.



Sub-activity 2.1.3.5. Develop a Code of Ethics for the Department of Prisons to improve conditions for prisoners especially women, children, transgender, persons with disabilities languishing in prisons. (UNDP)

During the period, initial discussions were held with the Department of Prisons to assess the existing Code of Ethics and the disciplinary mechanisms currently in place. These consultations highlighted the need for a comprehensive revision tailored with international human rights and prison standards, with particular attention to vulnerable groups including women, children, transgender individuals, and persons with disabilities.

Based on these discussions, an expert was engaged to collaboratively develop the Code of Ethics. The expert has already commenced work on the assignment, expected to complete it by the end of 2025.

	Table 39 – Sub-Activity 2.1.3.5

	Target
	Progress
	Percent of Progress
	Remarks

	1 Code of Ethics
	In progress
	25%
	Code of Ethics draft is expected in Q 4, 2025



Sub-activity 2.1.3.6. Improve the prison academy Angukolapelessa Prison Training Academy Hambantota training and living facilities through provision of future, equipment and minor refurbishment. (UNDP)

During the reporting period, an initial site assessment was conducted to identify refurbishment and infrastructure needs at the Angunukolapelessa Prison Training Academy in Hambantota. A subsequent technical visit confirmed the requirement to strengthen training facilities by providing essential infrastructure such as computers, furniture, and a smart classroom setup, alongside the upgrade of the main classroom into an IT-enabled environment.

The Academy was established in 2025 as the primary national training center for prison officers, is being positioned to play a central role in capacity building modern prison management systems. In line with this, the project will establish a fully equipped computer lab to facilitate training on the PIMS, with special emphasis on the biometric system scheduled for installation under the project.

In addition, refurbishment support will extend to key facilities, including the lecture hall, auditorium, library, and computer lab, ensuring a conducive learning environment and enhanced institutional capacity for the Department of Prisons.

	Table 40 – Sub-Activity 2.1.3.6

	Target
	Progress
	Percent of Progress
	Remarks

	1 refurbishment with equipment & fixtures
	In progress
	20%
	Academy will be ready for inauguration by in Q4, 2025



Activity 2.1.4. Enhance the capacity of Sri Lanka Law College (SLLC) to provide quality legal education to the students through introducing a robust Students and Learning Management System and a development of a new curriculum. (UNDP)

The activity focused on two key areas of institutional reform at the Sri Lanka Law College (SLLC): the development of digital learning systems and the revision of the legal curriculum. Procurement for the LMS and SMS is ongoing following administrative changes and reconfirmation of stakeholder endorsement. The formal launch of these systems is planned after development and deployment are completed.

In parallel, SLLC commenced a comprehensive curriculum reform process, with an emphasis on integrating Clinical Legal Education. The project is supporting the process, and consultations with curriculum reform committees and subcommittees are ongoing. To finalize the subjects making up the curriculum, a technical level workshop was held from 20 to 22 June 2025. The workshop was attended by 21 participants (9 women and 12 men). Based on feedback from the workshop, necessary changes were made, and draft curriculum was submitted to the SLLC Council in July 2025.

Sub-activity 2.1.4.1. Develop a Student Management System (SMS) and a Learning Management System (LMS) for the Sri Lanka Law College. (UNDP)

With the change in SLLC administration, after informing the relevant authorities and obtaining their consent, the SMS and LMS procurement process has been ongoing.

	Table 41 – Sub-Activity 2.1.4.1

	Target
	Progress
	Percent of Progress
	Remarks

	2 software systems (SMS & LMS) and 1 website
	In progress
	50%
	LMS procurement in progress; SMS and website pending initiation.



Sub-activity 2.1.4.2. Launch the SMS and LMS of the Sri Lanka Law College. Target:2025: 1 Launch event of SMS and LMS (UNDP)

This sub activity is linked with sub activity 2.1.4.3. Once the SMS and LMS development is completed, a launch event will be organized in consultation with MOJ, Law College and EU.

	Table 42– Sub-Activity 2.1.4.2

	Target
	Progress
	Percent of Progress
	Remarks

	1 launch event
	Not yet started
	0%
	Launch to take place upon completion and operational readiness of SMS & LMS under 2.1.4.1.



Sub-activity 2.1.4.3. Review the study structure and revise the three- year curriculum for the attorney-at-law in collaboration with the Sri Lanka Law College with a course on Clinical Legal Education. (UNDP)

SLLC continued the curriculum reform process to strengthen legal education, with a focus on integrating Clinical Legal Education (CLE). JURE has been providing technical assistance to the curriculum reform committee appointed by Incorporated Council of Legal Education. The committee meets regularly, and as mentioned a draft curriculum has been developed and is with the SLLC Council for approval.

In the revised curriculum, along with contents improvement, measures are in place to combat online exam fraud and uphold integrity during practical training emphasizing mock trials, witness examination, and strict courtroom etiquette. The curriculum itself is being updated to include new subjects like legislative drafting, technology and Law, and dispute resolution, alongside the expansion of jurisprudence to cover gender equality, child rights, and disability rights. Core subjects are being modified to incorporate real-world case studies and reflect modern legal realities, while professional development focuses on ethics, character building, and leadership through both academic and extracurricular activities. Ultimately, this significant revision, now in its final documentation phase, aims to produce future legal professionals who are well-equipped with the skills, knowledge, and ethical foundation demanded by the evolving legal landscape.

	Table 43 – Sub-Activity 2.1.4.3

	Target
	Progress
	Percent of Progress
	Remarks

	1 revised curriculum
	In progress
	70%
	Approval of the Council is awaited



Activity 2.1.5. Support the professionalization, improving selection criteria, and appointment process of the Commissioner of Oath, Inquirer of Sudden Deaths, Justice of Peace, Unofficial Magistrates, and Sworn Translators. (UNDP)

Carrying from 2024, JURE with the MOJ engaged a software developer to develop a transparent and accessible online system for managing appointments to important legal positions, which will improve efficiency and trustworthiness of the appointment process. 

Sub-activity 2.1.5.1. Develop and operationalize an online user-friendly and accessible and transparent system to put in place a transparent system and to better regulate the application and appointment process of the Commissioner of Oath, Inquirer of Sudden Deaths, Justice of Peace, Unofficial Magistrates, and Sworn Translators. (UNDP)
 
JURE developed a proposal and wireframe to update the MOJ’s website. Following the Secretary’s approval, the software is expected to be completed by November 2025. The update will modernize the user interface, improve navigation, and provide public access to information on appointments and related procedures. 

Plans for system training and the official launch are still pending and will commence after the software and website are completed.

The online system will improve transparency and efficiency of processing applications and appointments for key roles in the justice sector and is awaiting User Acceptance Test (‘UAT’) for official hand over of the system to the MOJ.

	Table 44 – Sub-Activity 2.1.5.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 software and 1 website
	In progress
	75%
	Completion of software. User Acceptance Testing will commence.



Sub-activity 2.1.5.2. Organize training for the MOJ staff on operational matters and troubleshooting of the newly developed system. (UNDP)

This sub activity is linked with the completion of sub-activity 2.1.5.1 (system development and website revamp). Training will commence once the system is finalized and handed over to MOJ.

	Table 45 – Sub-Activity 2.1.5.2

	Target
	Progress
	Percent of Progress
	Remarks

	03 trainings
	Not yet started
	0%
	Linked with 2.1.5.1. Training will commence once the system is finalized and handed over to MOJ.



Sub-activity 2.1.5.3. Organize an event to formally launch the software and website in collaboration with the MOJ. (UNDP)

This activity is dependent on the completion of sub-activity 2.1.5.1 to 2.1.5.3 (system development and website revamp). The launch event will be organized once the system is finalized and ready for operational use. 

	Table 46 – Sub-Activity 2.1.5.3

	Target
	Progress
	Percent of Progress
	Remarks

	1 launch event.
	Not yet started
	0%
	T Sub activity is linked with sub activity 2.1.5.1 to 2.1.5.3



Output 2.2. Increased capacities of different justice sector actors to develop and implement codes of ethics and professional conduct

During the reporting period, significant progress was made in strengthening the institutional and operational capacities of key independent oversight bodies such as the HRC, NCPA, and the WVPA. These efforts aim to improve their core functions, including investigations, child rights monitoring, and protection of victims and witnesses.

Work also advanced in victim and witness protection, with revised guidelines and admission criteria for the protection program being developed through consultations and stakeholder engagement. Additionally, security and IT systems were installed at a safe house under the project to boost safety infrastructure.

UNICEF-led interventions focused on professionalizing the Social Service Workforce that support children in contact with justice and protection systems. Strengthening the NCPA’s child protection and monitoring systems was also a priority, and a partnership with an international organisation has been put in place to enhance NCPA-operated 1929 Helpline, the national hotline for reporting violence against children. 

Parallel work was initiated to develop a monitoring framework for NCPA to oversee care facilities, particularly restricted care settings, systematically. This work will follow the broader institutional assessments and clarified mandates under Sub-activity 2.3.3.1.

Activity 2.2.1. Provide support to the professionalization of the justice for children workforce and the development of Codes of Conduct and HR Policies that support child friendly justice. (UNICEF)

During the reporting period, the JURE made progress in professionalizing the justice for children workforce, focusing on clear institutional roles and ethical standards concerning the social service workforce. 

UNICEF supported MOWCA to address a long-standing issue of unclear mandates when it comes to responding to child abuse case: up to date, Sri Lanka did not have the child abuse response role assigned to any child protection workforce. With UNICEF’s support and through stakeholder consultations, the roles are now clearly defined and assigned to Probation Officers, operating under the DPCCS at the provincial level. This effort has improved coordination among child protection actors and set the stage for more timely and effective service delivery. 
 
At the same time, with the strong leadership of the SLJI, the development of child-friendly justice guidelines commenced. Following previous judicial colloquia, the SLJI urged the JSC to create a technical committee, comprised of child protection experts to guide this effort. The Committee chaired by an esteemed Supreme Court Judge met once during the reporting period. The SLJI complied and mapped all existing resource material, following which a draft report is currently being developed and reviewed under the leadership of the Chairperson of this committee. 

Sub-activity 2.2.1.1 Support various entities under the Ministry of Women and Children’s Affairs in conceptualizing the capacities of social service workforce to cater to current child protection and justice policy priorities, develop a roadmap for specialization and setting up practice supervision models. (UNICEF)

UNICEF successfully supported MOWCA in clarifying roles of the social service workforce in relation to responding to child abuse cases and has made advancements in supporting overall professionalization of the social service workforce.

Through a series of workshops during quarter 1 2025, UNICEF’s partner international organization Child Frontiers and with the participation of government stakeholders and CSOs, the role of the Social Service Workforce in responding to violence against children was thoroughly analysed. As a result, the roles were clarified and validated by July 2025. A comprehensive report with clear recommendations has been submitted to MOWCA and NCPA. UNICEF is advocating with MOWCA and DPCCS at provincial levels to adopt a formal government circular assigning child abuse response roles to Probation Officers, consolidating the achievements of this phase. 

UNICEF has also supported MOWCA and DPCCS at national and provincial levels to look at the strengthening of the child protection workforce more broadly – considering budgets and resource allocations, enhancing of professional qualifications (in-service and pre-service) and professional supervision. MOWCA has responded positively, and UNICEF continues technical support in these areas of policy. For instance, preparation of a mechanism of professional supervision for Probation Officers is underway, with validation by the government expected in November 2025.

	Table 47 – Sub-Activity 2.2.1.1 

	Target
	Progress
	Percent of Progress
	Remarks

	Roadmap for specialization and supervision models
	 In progress 
	70%
	Supervision mechanism to be validated by the government in November 2025.



Sub-activity 2.2.1.2 Provide technical support to develop options for the specialization of the justice sector stakeholders on matters related to children. (UNICEF)

Bilateral discussions with relevant stakeholders have been organised on the subject. Multisectoral engagement is being conceptualized.  

	Table 48 – Sub-Activity 2.2.1.2

	Target
	Progress
	Percent of Progress
	Remarks

	One workshop with justice sector stakeholders on specialization matters was organized.
	Not yet started
	0%
	Will commence in quarter 4



Sub-activity 2.2.1.3. Provide support to develop practical guidelines/checklists/Codes of Conduct on child-friendly justice for at least one justice institution. (UNICEF)

Following a series of judicial colloquia on child protection, organised though JURE, the SLJI advocated with the JSC to establish a special technical committee of child protection specialists and practitioners tasked to develop child-friendly justice process guidelines. The Committee, chaired by one of the Supreme Court Judges, was convened once during the reporting period. With the technical expertise of the Committee, SLJI mapped the existing material on child-friendly justice procedures and processes. Child-friendly justice processes will focus on the situation of the child as a victim, witness, offender or in need of care and protection, in contact with the judicial process. A draft report is currently being developed and reviewed by the Chairperson of the Committee.

Additionally, UNICEF will also work with the SLJI and JSC to develop a checklist for child-friendly courts and guidelines for child interviewing using child-friendly interviewing facilities that are rolled out in High Courts across the country. This is one of the flagships of the Model Continuum of Services for Child Victims of Violence (discussed in detail under Outcome 3). 

	Table 49 – Sub-Activity 2.2.1.3

	Target
	Progress
	Percent of Progress
	Remarks

	At least one set of practical guidelines/checklists/Codes of Conduct on child-friendly justice developed
	 In progress 
	40%
	Drafting of proposed procedures will be completed. 



Output 2.3. Strengthened capacity of independent institutions to carry out their mandate.
 
During the reporting period, selected independent institutions received targeted support to improve their technical skills, operational systems, and oversight functions related to human rights and child protection.

The HRC started preparatory work to improve its investigative and analytical skills. The goal is to strengthen staff skills in report writing, inquiries, and timely responses to human rights issues. This initiative helps HRC fulfill its broader mission to address violations and protect vulnerable groups.

The VWPA made significant progress in enhancing protection services. VWPA worked closely with the project to update existing protection guidelines and admission criteria. At the same time, security and IT equipment were successfully set up in the safe house established under the project, improving its readiness to support victims needing protection.

Support for institutional capacity development targeted at child rights monitoring. Assistance for HRC and the NCPA included plans to create monitoring frameworks with the backing of an international expert. JURE prioritized strengthening the NCPA’s 1929 Helpline, with a thorough assessment planned in collaboration with a global child helpline organization. Additionally, NCPA officials took part in an international consultation to broaden their knowledge and experience. HRC began developing a child-friendly inquiry manual, based on feedback from a staff workshop, and started laying the groundwork for its annual monitoring plan.  

These combined efforts strengthened the operational abilities and oversight roles of independent institutions crucial for promoting justice, accountability, and child protection in Sri Lanka.

Activity 2.3.1. Strengthen the capacity of Human Rights Commission (HRC) including mechanisms and systems for inquiry, investigation and prevention mandate (National Prevention Mandate), including the ability to respond timely to human rights issues, widening their reach to support vulnerable communities. (UNDP)

During the reporting period, a series of meetings and consultations were held with HRC management and technical staff to understand their issues and challenges in line with its core mandate. JURE is working closely with HRC to develop a capacity building plan for the HRC report writing team aiming to improve HRC report writing, data collection and analysis skills. The training will enhance the HRC team's ability to improve its report writing skills.

Sub-activity 2.3.1.1 Organize dialogues between the HRC and CSOs and HRC, CSOs and Government to improve data sharing and strengthen response mechanism in human rights complaints. (UNDP)

This is to be implemented during the coming months.
	Table 50 – Sub-Activity 2.3.1.1

	Target 
	Progress
	Percent of Progress
	Remarks

	2 dialogues
	Not yet started
	0%
	Planned for the coming months in collaboration with the HRC 



Sub-activity 2.3.1.2. Build capacity of the HRC to conduct investigation, inquiries, and data analysis in human rights cases through development of a specialized training course and organize 04 training for the HRC technical team. (UNDP)

The project is working closely with HRC to develop a training program for the HRC report writing team. Training is expected in Q 1 of 2026

	Table 51 – Sub-Activity 2.3.1.2

	Target
	Progress
	Percent of Progress
	Remarks

	03 training sessions (75 persons)
	In Progress
	25%
	Training to commence in Q 1 of 2026



Activity 2.3.2. Improve the protection and safety system for the witness and victims in Sri Lanka by establishing a safe house for the victims’ survivors and developing protection guidelines and admission criteria for the shelter /safe house under the Witness and Victims Protection Authority. (UNDP)

During the reporting period, the project has commenced work on revising the existing Protection Guidelines and Admission Criteria for the protection program. Key informant interviews (KIIs) and focus group discussions were conducted during the course of the revision process. Installation of security and IT equipment for the safe house, established under the project, was completed. This strengthens the operational readiness and safety infrastructure of the facility, ensuring a secure environment for victims and vulnerable witnesses requiring protection.

Sub-activity 2.3.2.1. Develop protection guidelines and criteria for admission into the Protection Programme for victims of crime/vulnerable witnesses in collaboration with the Victims and Witness Protection Authority (UNDP)

The revised guidelines for the safehouse are being drafted and will be finalized by the newly appointed board of NAPVCW and MOJ.

	Table 52 – Sub-Activity 2.3.2.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 set of guidelines and criteria
	In progress
	60%
	Draft guidelines expected by Q4 2025



Sub-activity 2.3.2.2. Provide and install security equipment to the Witness Protection Authority for the Safe House established under JURE. (UNDP)

Audio-visual equipment has been provided to the safehouse to facilitate remote electronic testimony, ensuring that victims and witnesses can give evidence in a manner that upholds their privacy, safety, and protection. This measure reduces the risk of intimidation and re-traumatization, while enabling greater access to justice through secure and confidential participation in legal proceedings.

	Table 53 – Sub-Activity 2.3.2.2

	Target
	Progress
	Percent of Progress
	Remarks

	Security related equipment
	Completed
	100%
	Completed 



Activity 2.3.3 Strengthen the role of targeted independent institutions to independently monitor child rights and provide age-appropriate justice services. (UNICEF)
During the reporting period, the project made efforts to improve the systems for monitoring child rights by the HRC and the NCPA. Following an agreement on specific objectives of capacity strengthening, UNICEF brought on board an international organization Rights On which will commence its collaboration with HRC and NCPA during the last quarter of 2025.  

Additionally, NCPA’s 1929 Child Helpline will be professionalized and strengthened with the support of an international organization Child Helpline International (CHI) which specializes in helpline capacity building across the world. 

Sub-activity 2.3.3.1. Support to HRC and NCPA to identify child rights monitoring priorities of their agencies and clarify respective roles. Target: One workshop with HRC and NCPA conducted, resulting in clarified roles of each agency towards monitoring of child rights and agreement on required collaboration. (UNICEF)

Following a consultative process with HRC and NCPA, UNICEF has engaged an international partner organization ‘Right On’ which will provide expert technical guidance to both entities in developing respective child rights monitoring frameworks.

HRC started developing a child-friendly manual for inquiries and investigations. This effort was shaped by a workshop that focused on best practices for handling children’s cases. Further support to this process will be facilitated by experts from ‘Rights On’, to assist HRC in developing an annual monitoring framework and plan. The NCPA will create a framework for monitoring care facilities. Together, these efforts aim to boost the independent oversight roles of both agencies in protecting and promoting child rights.

Additionally, JURE team initiated strengthening NCPA’s role as an independent monitoring agency, primarily through targeted support to its 1929 Helpline, which is the main hotline service available in the country to receive complaints on violence against children. Starting in October 2025, Child Helpline International will start working with UNICEF and NCPA to assess the helpline’s current operations, infrastructure, staffing, and response to vulnerable children, including those with disabilities. The findings from this assessment will guide future improvements in service delivery and the capacity of helpline operators. This will complement previous capacity strengthening efforts. In June 2025, UNICEF supported two NCPA officials to attend the 11th International Consultation of Child Helplines in Zambia.

	Table 54 – Sub-Activity 2.3.3.1

	Target
	Progress
	Percent of Progress
	Remarks

	1 workshop with HRC and NCPA to clarify child rights monitoring roles and collaboration framework
	In Progress
	10%
	Target will be met during the next reporting period.



Sub-activity 2.3.3.2. Strengthen the capacity of HRC Children's Unit and regional sub offices to inquire and investigate issues related to violations of children's rights. (UNICEF)

HRC continued to monitor child rights violations in the country, including by screening cases and trends reported by the media. HRC also took action following the tragic suicide of an adolescent girl who was abused in the school setting, while the education system bottlenecks prevented proper incident reporting and response. HRC’s three sessions for school principals particularly emphasized the rights of children and actions required on behalf of the duty-bearers, including the education system in Sri Lanka (as mentioned under Output 1.3). The Child Rights Unit also participated in a monitoring visit to a school in the Sabaragamuwa Province where the children do not attend school due to the lack of a proper road to the school. HRC is currently in the process of working with partners including estate authorities to ensure accessibility to the school.

Additionally, based on newspaper monitoring, the Child Rights Unit referred 20 cases to the relevant regional offices for inquiry and investigation. 

HRC has initiated the development of a child-friendly inquiry and investigation manual, informed by a consultative workshop among its staff.  Further work will be completed during the next reporting period, with the support of international experts from Rights On.

	Table 55 – Sub-Activity 2.3.3.2

	Target
	Progress
	Percent of Progress
	Remarks

	New monitoring framework and annual plan for HRC Children’s Unit (with costing)
	In progress

	20%
	Framework development will commence 

	3 monitoring visits on child rights violations
	In progress 
	33%
	Two visits planned in the upcoming months.   

	Recommendations and/or summary reports issued by HRC on child rights violations and monitoring
	In progress

	10%
	HRC will issue recommendations on child rights violations and monitoring 



Sub-activity 2.3.3.3. Strengthen NCPA’s capacity to monitor care facilities, especially the places with restricted care. (UNICEF)

This sub activity will commence in quarter 4 of 2025, with the support of UNICEF’s partner orgnisation ‘Rights On’.

	Table 56 – Sub-Activity 2.3.3.3

	Target
	Progress
	Percent of Progress
	Remarks

	New monitoring framework and annual plan for NCPA on monitoring of care facilities (restricted care focus)
	In progress 
	10%
	Connected with Sub activity 2.3.3.1 



	OUTCOME 3: IMPROVED EFFICIENCY AND QUALITY OF JUSTICE



JURE's Outcome 3 directly supports the EU Global Gateway by building a modern legal infrastructure that fosters international exchange, connectivity, and trade. By enhancing the justice sector's capacity in intellectual property rights, agreement templates, digital services, and commercial mediation, JURE reduces investment barriers and strengthens alignment with the Gateway's goal of sustainable economic partnerships. Outcome 3 directly bolsters Sri Lanka’s GSP+ compliance, as an efficient, transparent judiciary is essential for upholding the rule of law and human rights standards required under the agreement. Crucially, this outcome strengthens the supply side of the justice system by enhancing human resources, modernizing infrastructure, and providing robust policy and planning support. Initiatives such as developing victim-centric infrastructure, strengthening justice sector coordination, and facilitating international exchanges for key officials demonstrate tangible progress toward ensuring access to justice for all, a core area of both the Gateway and GSP+ frameworks.

This outcome also directly contributes to key priorities of the IMF GDA by tackling judicial inefficiencies, such as support to resolve the issue of justice sector delays, clear case backlog, and performance improvement that discourages foreign investors and hinders economic stability and growth. The implementation of RDS, which includes digital case management and e-filing systems, streamlines court processes, reduces delays, and enhances transparency, directly responding to the GDA for improving public sector efficiency. Furthermore, by building the expertise of justice officials in commercial mediation and intellectual property through targeted capacity building and international exchanges, JURE strengthens contract enforcement and dispute resolution mechanisms. The project focus on strengthening supply side of the justice sector through building institutional capacity, infrastructure, policy and system support, will not only improve Sri Lanka’s ‘ease of doing business’ rankings but will also create a predictable legal environment that attracts foreign investment, fosters private sector development, and supports the broader economic reforms outlined in the IMF program.

Output 3.1. Efficient and age-appropriate child justice services available for every child in contact with the law.

During the reporting period, UNICEF’s support to legislative and policy processes, service modeling and service delivery brought some tangible results.

Significant steps were made in advancing law reform. Technical support was extended to banning corporal punishment and accelerating the drafting of the Child Protection and Justice Bill. The Penal Code amendments for the prohibition of corporal punishment were already presented before Parliament for its first reading. The MOJ is currently working on the consequential amendment required for the Code of Criminal Procedure Act. The draft Child Protection and Justice Bill was finalized after more than 20 meetings of a technical committee and was submitted to the Minister of Justice.

Aiming to leverage the government's recent commitments and JURE resources for a transformative impact for child victims of violence, UNICEF worked with the government to design and launch a Model Continuum of Services for Child Victims of Violence. This Model Service consists of six flagships, offering a transformative shift in processes, capacity or digital infrastructure, bringing together various activities and sub-activities of the JURE under Outcomes 2 and 3.

The Model Continuum of Child-Friendly Services for Child Victims of Violence was launched in the Kandy District in September 2025. As one of the 6 flagships, the first-ever Child Witness Room with video-conferencing facility officially opened at the Kandy High Court.

In terms of diversion and alternatives to detention, UNICEF activities contribute to priorities outlined by the current government regarding promoting alternatives to court proceedings for children in conflict with the law. Following agreements with the MOJ and the Mediation Boards Commission, UNICEF recruited an international expert to support enhancement of mediation and diversion options and prepare new options for piloting. 

UNICEF continued supporting the delivery of child protection services who are in contact with justice and protection systems in cooperation with the DPCCS in 9 provinces, reaching a total of 1,165 children during the reporting period.

Capacity strengthening efforts continued. SLJI, supported by UNICEF, organized judicial colloquia in Anuradhapura, Colombo, and Nuwara Eliya, along with a special session for newly recruited magistrates. This experience helped identify priorities to form specialized juvenile courts, a group of specialized judges on child protection, and better inter-agency coordination. 

Activity 3.1.1. Provide technical support to law reform legal drafting and the development of training materials related to J4C. (UNICEF)

During the reporting period, UNICEF offered ongoing support to the national legal reform efforts focusing on children. This included participating in the drafting of law to ban corporal punishment and finalize the Child Protection and Justice Bill. Following a series of effective advocacy efforts, and the Cabinet of Ministers' approval, the Penal Code amendment on corporal punishment was presented before Parliament for its first reading in August 2025. Furthermore, UNICEF helped convene more than 20 technical committee meetings tasked to draft the Child Protection and Justice Bill under the leadership of the MOJ. Subsequently, the draft of the Bill was finalised and submitted to the Minister of Justice in May 2025.

Sub-activity 3.1.1.1. Support and participate in technical committees related to justice for children, including legal reforms (e.g. Amendments to the CYPO; Prohibition of corporal punishment) and the development of the new Child Protection and Justice Bill. (UNICEF)

This reporting period saw a tangible success of the multi-year advocacy towards banning corporal punishment in all settings through criminal legislation. UNICEF successfully advocated with the MOJ and leveraged the commitment made by the government in Bogota, Colombia (November 2024) to accelerate ongoing legislative processes. These efforts contributed to the Cabinet of Ministers approving Penal Code amendment for gazetting, following which it was presented to Parliament. Further, the Cabinet of Ministers also granted its approval to proceed with drafting the consequential amendment to the Code of Criminal Procedure. The processes are being closely followed to ensure timely progress.

UNICEF’s efforts to support the MOJ  by concluding the drafting of the Child Protection and Justice Bill continued. After multiple rounds of review, the Committee finalized the draft law and submitted it to the Minister of Justice in May 2025.

	Table 57 – Sub-Activity 3.1.1.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Ban on corporal punishment adopted through legal changes
	In progress 
	70%
	Debate in Parliament, leading to adoption.

	Stakeholder consultation(s) on amendments to Children’s Ordinance / Child Protection and Justice Bill held
	 In progress 
	50%
	Next steps, preceding the parliamentary submission, include organizing consultations with a range of stakeholders on the draft Bill.



Activity 3.1.2. Provide technical and financial support for case management within the penal chain, backlog clearance and Digital Case Management and Tracking. (UNICEF)

During the reporting period, UNICEF held focused discussions with the MOJ and the AGD on the topic of finding sustainable solutions to addressing backlogs. The importance of analysing the AGD caseload to identify challenging case typologies, assigning dedicated staff for overseeing the prosecution of cases of children and reactivating previously successful practices of fast-tracking cases of children were identified as effective ways forward. Subsequently, UNICEF and the government identified addressing speed and quality of justice processes as one of the six flagships of the Model Continuum of Child-Friendly Services for Child Victims of Violence, an initiative launched on 17th September 2025. In the framework of this initiative, UNICEF agreed with the AGD to review existing SOPs and make procedural changes to address the case backlog and ensure fast processing of new cases, and the work is in progress.

Sub-activity 3.1.2.1. Provide technical and financial support to design solutions, including procedural changes, to overcome the delays in managing cases related to children - namely expeditious dispense of pending cases at the AGD through implementing previously developed SOPs and standard method Target: Strategic Action Plan for reducing case backlog developed. (UNICEF)

UNICEF had consultative meetings with the Secretary to the MOJ and Head of the Child Protection Unit (CH Unit) of the AGD to propose and introduce feasible options to expedite children’s matters pending at the AGD. Framing this pillar of work as one of the 6 flagships of the new Model Service (described above) will ensure solutions are defined at the national level and modelled at the decentralized level (in the Kandy District). UNICEF has recruited an international expert who can support the process by introducing international best practices and possible new solutions.

	Table 58 – Sub-Activity 3.1.2.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Strategic Action Plan for reducing case backlog developed
	In progress
	50%
	Support AGD by introducing international best practices and new solutions 



Activity 3.1.3. Provide support to implement a diversion system for children in conflict with the law. (UNICEF)

During the reporting period, UNICEF noted an improved enabling environment for the implementation of this activity. Notably, Sri Lanka’s National Policy Framework, adopted by the new government in 2025, prioritizes non-custodial approaches for children accused of minor offenses. 

UNICEF team held a successful strategic planning meeting with the Mediation Boards Commission, to agree on enhancing existing mediation practices for children, and conceptualizing diversion options in the criminal justice system. Additionally, UNICEF has started working with the DPCCS to draft a new “Rehabilition Policy” for children in remand detention and those serving custodial sentences, based on the request of the DPCCS. 

This support covers the entire spectrum of options for children in conflict with the law, from non-custodial to custodial options. This provides a good opportunity for the JURE to engage with a more holistic policy framing for children in conflict with the law. During the next reporting period, UNICEF plans to engage with the Minister of Justice with this strategic advocacy message. 

At the same time, diversion provisions have been included in the draft Children’s Ordinance, paving a way for introducing new alternatives to judicial proceedings for children in conflict with the law, in line with the Convention on the Rights of the Child and international standards on juvenile justice.

Sub-activity 3.1.3.1. Conduct a review (legal framework and practical application) of existing alternatives to deprivation of liberty for children and determine the options for introducing diversion for children.  (UNICEF)

UNICEF has held preparatory meetings with the Mediation Boards Division and identified clear priorities and activities towards enhancing mediation and diversion priorities for children in Sri Lanka. The project direction has been successfully aligned with the new National Policy Framework: A Thriving Nation, A Beautiful Life (2025) which has indicated interest in measures generally aligned with good practice standards in juvenile justice. Notably, under child protection activities, the Policy Framework includes a priority “to direct children accused of minor offences to intervention and community-based rehabilitation programs instead of the court system”. UNICEF has recruited an experienced international expert who will commence her assignment in October 2025, closely working with the MOJ and the Mediation Boards Division.

	Table 59 – Sub-Activity 3.1.3.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Options for introducing diversion for children in conflict with the law identified
	In progress
	40%
	Specific options will be identified during the next reporting period. 



Sub-activity 3.1.3.2. Conduct technical dialogue and advocacy towards the inclusion of provisions related to diversion into the Children's Ordinance by the Ministry of Justice.
 (UNICEF)

Through UNICEF’s advocacy and technical support, the current draft of the Child Protection and Justice Bill has now provisions enabling diversion practices, such as authorizing the AGD to suspend criminal proceedings against a child offender, subject to compliance with determined criteria. UNICEF will pursue further advocacy during the next steps of the legislative process. 

	Table 60 – Sub-Activity 3.1.3.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Technical dialogue on inclusion of provisions related to diversion into the Children's Ordinance conducted and the need for legislative or policy changes identified.
	In progress
	15%
	Completion of draft Bill review by the relevant stakeholders and MOJ. This process will be further monitored by UNICEF.



Sub-activity 3.1.3.3. Develop a concept note for the piloting of diversion model in Sri Lanka, through technical assistance and informed by an international exchange visit. (UNICEF)

This activity has not yet started. Diversion options for Sri Lanka will be conceptualized and a relevant country for a visit will be identified with the support of an international expert, closely working with MOJ and the Mediation Boards Division. An international expert is on board to implement this sub-activity, starting from October 2025.

	Table 61 – Sub-Activity 3.1.3.3

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	One international exchange visit supported.
	Not yet started
	0%
	The target will be met during the next reporting period. 



Sub-activity 3.1.3.4. Conduct 4 technical dialogues with justice counterparts to develop a roadmap for increased use and quality of existing alternatives to deprivation of liberty (such as mediation) for children (UNICEF)

This sub-activity has not yet started. As mentioned above, the international expert is onboard to commence her assignment in October 2025.

	Table 62 – Sub-Activity 3.1.3.4

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Technical dialogue to develop a roadmap conducted.
	Not yet started
	0%
	The target will be met during the next reporting period.




Activity 3.1.4. Conduct an analysis of Child Justice related Sector Plans and a Child Justice budget analysis with a focus on the DPCCS and the NCPA. (UNICEF)

Sub-activity 3.1.4.1. Prepare a Discussion Paper on improving the implementation of the National Alternative Care Policy, based on the analysis of budget allocations, availability and quality of human resources, services and other considerations.  (UNICEF)

UNICEF engaged with the MoWCA and the DPCCS when the budget for 2025 was announced during the first quarter of the year. UNICEF prepared an analysis of budget proposals, with recommendations for a more efficient and child-rights and policy compliant use of the allocated resources and expressed concerns in relation to allocations that seemed not aligned with national policy priorities or good practice standards. These recommendations were shared with MOWCA and DPCCS. Regular advocacy for additional and adequate budget allocation is part of UNICEF’s efforts of supporting the strengthening of family-based alternative care options and strengthening the under-resourced social service workforce who work with children in contact and in conflict with the law.

	Table 63 – Sub-Activity 3.1.4.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	At least 3 actions identified for increased/more efficient budget allocation, human resources and services.
	In progress
	50%
	UNICEF to follow up on the recommendations shared early this year



Sub-activity 3.1.4.2. Provide technical support to DPCCS, NCPA and other stakeholders to implement the recommendations of the Discussion Paper. (UNICEF)

As mentioned, UNCEF has engaged an international expert who will lead this activity. 
	Table 64 – Sub-Activity 3.1.4.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	At least 3 actions identified for increased/more efficient budget allocation, human resources and services.
	Not started
	0%
	Activity will be led by UNICEF’s expert who is already on board to work with DPCCS



Activity 3.1.5. Provide support to strengthening of child-friendly services for all children in contact with the law, including both the separation of children detained in prisons from adults and children alleged as perpetrators of crimes from children in need of care and protection. (UNICEF)

During the reporting period, UNICEF successfully leveraged the dovernment's new National Policy Framework and its commitment to address violence against children and its international pledges on the same subject made at an Interministerial Conference in Bogota, Colombia in November 2024.

Working with the leadership of the MoWCA and the MOJ, and in coordination with all justice chain stakeholders, a Model Continuum of Child-Friendly Services for Child Victims of Violence was conceptualized and launched in Kandy in September 2025. The launch was preceded by national and provincial consultations in 3 provinces and benefited from technical expertise offered by UNICEF and its partner international organization Child Frontiers. Further partnerships are already in place to support the implementation of the Model Service.

At the same time, steps were taken to improve family-based service delivery and lessen dependence on residential care. Further work will be led by UNICEF’s new international expert who will work with MOWCA and DPCSS design and test alternative care models, like foster care.

Sub-activity 3.1.5.1. Support the development of a model continuum of child-centred justice and protection services for child victims of crimes in Kandy District (coordination, procedures, data, equipment, availability and quality of services). (UNICEF)

This activity resulted in a major achievement during the reporting period – bringing justice and protection stakeholders working on child abuse cases together around a new Model Continuum of Child-Friendly Services for Child Victims of Violence.   

Development of this model is part of four high-level pledges made by the government at the Global Ministerial on Addressing Violence Against Children in Colombia in 2024 and is also feeding to the National Policy Framework (2025) and its components on child protection from violence. UNICEF successfully leveraged Sri Lanka’s national and international commitments, and several components of the JURE to design a coherence, transformative service model for child victims of violence. The model service, launched in Kandy, includes six flagship initiatives of local and national scale to introduce transformative changes in the child protection and justice system. These improvements include enhancing the 1929 Helpline, introducing integrated case management, enhancing support services for children, improving efficiency of justice processes, enhancing practices for taking evidence from children, and introducing child-friendly courts with child witness rooms.

The design of the model was possible through a series of consultations held in Colombo and in Central, Eastern, and Northern Provinces. As per the pledge, the pilot model will be implemented in the Kandy District and will focus on enhancing coordination, procedures, data, equipment, availability, and quality of child-friendly services. The model was developed through central-provincial coordination, and its implementation will also follow the same model, to ensure continued leadership for its implementation and the possibility for a national scale-up. The model was officially launched in Kandy in September 2025 and the government's international pledges aim to ensure the nationwide roll-out by the end of 2027.

	Table 65 – Sub-Activity 3.1.5.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	A model continuum of child-centred justice and protection services conceptualized and operational in one district (Kandy)
	In Progress
	80%
	Implementation will continue 



Sub-activity 3.1.5.2. Provide technical and financial support to the Department of Probation and Child Care, and other key state and non-governmental actors to strengthen the services provided to children in contact with law as victims, witnesses, perpetrators, and those under care and protection orders.  (UNICEF)

UNICEF supported the DPCCS in all provinces of Sri Lanka to provide quality services for the most vulnerable children in contact with justice and protection systems. A total 1,165 children (e.g., 312 children reunified from institutional care to their families, 816 children prevented from being placed under institutional care, and 37 child victims of violence supported and reunified with their families). These results were achieved through supporting capacity strengthening of Probation Officers, improving the quality of individual care plans for children, implementing tailored child and family support plans for each child, strengthening prevention efforts, and reunifying children from care facilities to their families.

	Table 66 – Sub-Activity 3.1.5.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	At least 20% increase of child victims and those in need of care and protection in the target district offered family-based services.
	In progress
	0%
	Jure will continue this support with a specific focus in the Kandy District with the implementation of model continuum services with guidelines and procedural changes. 



Sub-activity 3.1.5.3. Support DPCSS with reducing the reliance on current residential care centers by identifying more suitable, family-based alternative care models (e.g. foster care) (UNICEF)

UNICEF has integrated these priorities in ongoing partnerships with the DPCCS in all 9 provinces, examining specific drivers of placement of children in care in each province, and supporting locally suitable family-based options and other support services. Analysis of divers of placement in institutional care has been completed in two provinces (Uva and Central) and is ongoing in Northern and Eastern Provinces. Additionally, UNICEF engaged an international expert to provide the expertise and necessary guidance for this initiative at the national level. The consultant is providing high-level technical expertise to the government focusing on the advancement of family-based care options within the national Alternative Care Policy framework. Key areas of support include addressing the primary drivers of institutionalization, strengthening methodologies and services for family support, and promoting sustainable care solutions. A central component of the consultant’s role is conducting feasibility analysis for the establishment of foster care in Sri Lanka.

	Table 67 – Sub-Activity 3.1.5.3

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	A concept of introducing new family-based alternative care models (e.g. foster care) is prepared and rolled out in at least one target province, in cooperation with DPCSS
	In progress
	20%
	Work is ongoing to support the achievement of the target at national level during the next reporting period.



Activity 3.1.6. Undertake an analysis of infrastructure needs (UNDP/UNICEF) and then provide support for the construction of Child-Friendly Spaces within the Justice Sector. (UNICEF)

UNICEF successfully launched the first video conferencing facility and a child witness room in the Kandy High Court, as one of the six flagships of a Model Continuum of Services for Child Victims of Violence. This solution aims to reduce the revictimization of child victims going through the trial and is aligned with the National Policy Farmwork's vision on protection of children, as well as government's vision for developing digital solutions in the justice sector. Expansion of this digital solution to all high courts in the country has been requested by the MOJ. Currently, procurement of equipment for additional 46 digital units is underway, aiming to equip all high courts in Sri Lanka with child-friendly interviewing facilities by 2026.

Development of procedural guidelines for the new facilities is progress with the leadership of the SLJI. UNICEF has appointed an international expert to support this process, drawing on international best practices. 

Considering the need to re-examine current practices of recording of child’s statement by police and NCPA, UNICEF has agreed with NCPA to first focus on the analysis rather than expansion of new recording units.  Instead of setting up a new unit in Galle, the project will carry out a wider assessment to review existing units, identify gaps in procedures, proposed options for both improving procedure and setting up relevant digital solutions across the country. At the same time, this initiative was included among the 6 flagships of the Model Continuum of Child-Friendly Services for Child Victims of Violence, ensuring a more coherent approach to developing digital and technical reforms for child victims in contact with the justice system.
 
Sub-activity 3.1.6.1. Provide technical and financial support to operationalize child video evidence recording unit for the NCPA in Galle. (UNICEF)

UNICEF and government partners have agreed to include this activity as one of the six flagships of the Model Continuum of Child-Friendly Serices for Victims of Violence. Thus, it is connected with other flagships, especially the flagship on child-friendly courts (covered under activity 3.1.6.2.). In order to take a needs-based approach to introducing and expanding digital solutions, UNICEF and partners will first assess current practices of video evidence recording and then determine options for rolling out agreed practices and required digital solutions nationwide. An international expert who will lead this exercise is on board, and the activity will be completed during the next reporting period.

	Table 68 – Sub-Activity 3.1.6.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Child video evidence recording unit equipped in Galle NCPA office. - Staff assigned to established child-friendly facilities in all respective NCPA and court facilities and trained in child-friendly interviewing
	In progress
	20%
	Conduct an analysis of current procedures and needs and then determine the feasibility for evidence recording units and their expansion. 



Sub-activity 3.1.6.2. Develop guidelines on the usage of contemporaneous audio-visual linkages by child victims for testifying in courts (UNICEF)

The first contemporaneous video-conferencing facility, established in the Kandy High Court through the project, is fully operational and is highly appreciated by the stakeholders for significantly reducing revictimization of victims of abuse. Necessary procedures will be developed by the Special Committee, facilitated by the SLJI, and supported by UNICEF’s international expert. UNICEF is in the process rolling out similar facilities to all high courts in the country, and the procurement is ongoing. 

UNICEF, in cooperation with the judiciary, ensured that additional measures for child-friendly trials are in place. For instance, to address the lack of child-friendly information and orientation for children participating in trials, Probation Officers have been assigned the role for briefing the child with adequate information and providing comfort during court proceedings. This small step is in fact quite significant, as it recognizes and addresses the right to information to a child during the justice process. Additionally, a special animated information video was produced for children participating in trials. 

	Table 69 – Sub-Activity 3.1.6.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Guidelines on the usage of contemporaneous audio-visual linkages by child victims for testifying in courts developed
	In progress
	30%
	In progress, through SLJI-led committee, supported by an international expert.



Activity 3.1.7. Undertake an innovative and case-based capacity building programme to ensure efficient and age-appropriate justice for children. (UNICEF)

During the reporting period, the project supported efforts to build the skills of justice sector workers involved in providing age-appropriate justice for children. While 2 sub-activities level training for various cadres of professionals and focused training for participants in the Kandy model continuum are still at early stages of progress, there was significant progress under sub-activity 3.1.7.3.
 
SLJI, with help from JURE held judicial colloquia on child protection in Anuradhapura, Colombo and Nuwara Eliya. They also organized special sessions for newly recruited magistrates in May 2025. These activities focused on practical experience, including field visits to child institutions, and sought to improve judicial awareness of child protection issues.
 
Sub-activity 3.1.7.1. Based on the assessment, conduct training programmes for J4C practitioners including police, probation, judges, AGD officers and other supporting personnel. (UNICEF)

Institutional mechanisms of delivery of such training are currently being conceptualized.  In parallel, capacity strengthening of selected professionals is ongoing. With UNICEF’s support, DPCCS trained 96 Probation Officers on child-friendly justice, coordination between probation and justice practitioners, updates in laws and policies concerning children in contact with protection and justice systems. Additionally, capacity strengthening for judicial officers was conducted (covered under sub-activity 3.1.7.3 below).

	Table 70 – Sub-Activity 3.1.7.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	400 police, probation, judges, AGD officers and other supporting personnel trained nationwide on justice for children
	In progress
	25%
	Further training content and institutions will be identified.  



Sub-activity 3.1.7.2. Train justice and protection sector personnel participating in the model continuum of child-centred services in Kandy. (UNICEF)

With the launch of the Model Continuum of Child-Friendly Services for Child Victims of Violence in Kandy, as part of its implementation plan, the project will support the training on this model for justice and protection sector officials. As an initial step, a detailed discussion under the leadership of the Chief Secretary to the Central Province and partners of Child Development Committees was already held. Focus Group discussions were held with Probation Officers in Kandy to identify their training needs and competencies. In-depth training will start during quarter 4 of 2025.   

	Table 71 – Sub-Activity 3.1.7.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	40% of professionals participating in the model continuum of child-centred services in Kandy trained
	In progress

	10%
	Training will commence in Quarter 4, 2025.



Sub-activity 3.1.7.3. Support to Sri Lanka Judges’ Institute to develop a comprehensive training plan on child protection for the judiciary. (UNICEF)

UNICEF supported the SLJI in conducting judicial colloquia on child protection. During the reporting period, three judicial colloquia for 92 judicial officers (38 women and 54 men) were held in Anuradhapura, Colombo, and Nuwara Eliya. The colloquia included practical sessions and visits for judges to child institutions, to familiarize them with institutional care settings, detrimental influence of such facilities on children and ensure they have sufficient information about available care options during decision making process. Additionally, a special session on child protection was also conducted for a new batch of 53 magistrates (37 women and 16 men) in May 2025.

With the judicial colloquia held during the reporting period, and adding to the previously trained judicial officers, JURE reached 90% of 252 Magistrates and District Court Judges in the country with training on child protection. 

Strengthening capacities of child protection stakeholders, the project also supported three participants including a member of the judiciary, a CSOs representative and a UNICEF Child Protection Officer to attend G. Barrie Landry Child Protection Professional Training Program at the Harvard T. H. Chan School of Public Health in the United States (Note: the program and participation is co-financed by UNICEF). Following this comprehensive program, the judicial officer has already identified key priorities for implementation. These include conducting a comprehensive assessment to determine the required number of juvenile courts in Sri Lanka, establishing a specialized pool of judges with expertise in child protection and child sensitive judicial procedure, strengthening inter-agency coordination among stakeholders to safeguard children and prevent revictimization at every stage, and developing a dedicated mechanism to provide support for child victims outside the judicial process. 

	Table 72 – Sub-Activity 3.1.7.3

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Training materials are developed and proposed to relevant training institutions of justice sector stakeholders for adoption into routine training curricula.
	In progress 
	10%
	Discussions are underway with SLJI to develop a training plan on child protection. 



Activity 3.1.8. Provide support to the set-up and functioning of a National Steering Committee for J4C / Probation. (UNICEF)

During the period a committee was established for the purpose. A session on diversion and mediation for children is scheduled in quarter 4 of 2025.

Sub-activity 3.1.8.1. Support the functioning of the J4C Coordination Committee. (UNICEF)

During the period no progress was recorded. UNICEF aims to support the MOJ in convening the committee with specific thematic approach to address child related matters in a more coordinated manner.

	Table 73 – Sub-Activity 3.1.8.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	At least 2 annual coordination meetings held
	In progress
	10%
	A meeting will be convened in the coming months of 2025.



Sub-activity 3.1.8.2. Conduct technical dialogue and advocacy with the Ministry of Justice and the J4C Coordination on the feasibility of an intersectoral reform vision/policy on justice for children. (UNICEF) 

The UNICEF team held a discussion with the Minister of Justice on the subject. However, the new government has not yet prioritized this area of justice sector among other pressing priorities in 2025. UNICEF aims to further introduce this topic at the J4C steering committee meeting at the end of 2025, leverage interministerial interest, and discuss a vision/policy on justice for children.

	Table 74 – Sub-Activity 3.1.8.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	At least one policy dialogue on the feasibility of an intersectoral reform vision/policy on justice for children.
	Not yet started
	0%
	To be discussed at a meeting will be convened in the coming months of 2025.




Output 3.2. Strengthened policy and legal reforms in line with international standards, norms and best practices.

This Output is focused on participatory law making and enhancing judicial efficiency and performance through law and policy reform. Sri Lanka’s legal system is steeped in tradition, but the operative legal framework is subject to substantial amendment, often introduced in an ad-hoc manner that gives scarce room for public consultation. This dynamic process risks introducing fragmentation and inconsistencies in the law and promotes an environment of legal uncertainty. The multiple amendments to the constitution being the prime but not the only example of extreme fluctuations. 

The area is identified by the EU and the MOJ as a key priority. To make this possible, EU and UN Agencies will closely engage with the key actors to develop a realization and advocacy to include people in the law-making process. Participatory law making will change the existing ad hoc approach to law making and also avoid repeated legislative amendments and unexpected implications of new legislation. 

Another key focus of this output is improving transparency and accountability in the judicial system through development of clear and predictable rules and guidelines for the judges, court staff and other legal professionals. This includes development of Supreme Court Rules, Practice Guide and Judges Administrative Manual considering current justice needs and international best practices, gender and human rights perspectives. 

UNDP has started an exercise to map, identify gaps and find entry point in the existing law -making process. The mapping findings will feed into policy guidelines on public participation, followed by orientation for the concerned office holders. 

The former Chief Justice of the Supreme Court of Sri Lanka, Hon. Murdu Fernando, PC, appointed a three members committee at the Supreme Court for development of Supreme Court Rules and Practice Guide. UNDP provided technical assistance in the process however the new Chief Justice of Supreme Court of Sri Lanka, Honorable Padman Surasena, who took office in late July 2025, has informed UNDP to stop working in the Rules. UNDP has formally written to the Honorable Chief Justice and the JSC to inquire about the Supreme Court's intentions regarding the development of the Rules and Practice Guide and other interventions relating to judiciary. 

Collectively, these activities under Output 3.2 are laying the groundwork for a more participatory, transparent, and efficient justice system in Sri Lanka, aligned with global standards.

Activity 3.2.1 Advocate for the development of a system of meaningful public participation in the law and policy making process. (UNDP)

Participatory law-making is essential for strengthening the rule of law and advancing the cause of justice in Sri Lanka. By actively involving citizens, civil society, and marginalized groups in the legislative process, laws become more inclusive, transparent, and reflective of the needs and realities of the people they govern. This approach fosters public trust in legal institutions, enhances accountability, and helps ensure that laws are not only technically sound but also socially just. Under the project, promoting participatory law-making contributes to a more democratic legal culture, empowers communities, and supports the development of laws that uphold human rights, equality, and access to justice for all. This activity is contributing to all three outcomes of the project, particularly the outcome on improving access to justice for all (Outcome 1).

The project commenced efforts by engaging an international expert to develop a participatory law and policy-making model for Sri Lanka. The expert has started mapping and assessing the existing legislative development process at both central and provincial levels to identify entry points for meaningful participation. Discussions were held with key national stakeholders, including the MOJ, LDD, AGD, Law Commission, Cabinet Office, and EUD, during the reporting period. 

The development of policy guidelines for public participation, in line with international best practices, is scheduled to follow these consultations, alongside planned orientation sessions to build stakeholder awareness and capacity. 

A pilot participatory model is also envisaged to test and institutionalize these practices in drafting laws and policies.

Sub-activity 3.2.1.1. Map and assess the law making (legislative development) process in Sri Lanka at central and provincial levels, identify areas for public participation, and make recommendations for their implementation. (UNDP) 

The project engaged an international expert to develop a participatory law and policy-making model for Sri Lanka. The expert has started mapping and assessing the existing legislative development process at both central and provincial levels to identify entry points for meaningful participation. The expert met with key national stakeholders, including the MOJ, LDD, AGD Law Commission, Cabinet Office, and EUD.

	Table 75 – Sub-Activity 3.2.1.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 Assessment
	In progress
	40%
	Mapping and assessment of central and provincial legislative development processes will be completed 



Sub-activity 3.2.1.3. Hold periodical meetings/ engagement with the Legal draftsman, Law commission, MOJ, AGD and Cabinet office to advocate for public participation in the law and policy making process. (UNDP)

During the reporting period, meetings were held with the MOJ, LDD, AGD, Law Commission, and Cabinet Office. During the sessions, the representatives of these entities were interviewed to obtain their expert opinion and ideas on the prevailing model and suggestions for a more participatory law-making model. During the consultations, it was evident that the legislative drafting process in Sri Lanka has not been carried out cohesively so far. From the conceptualization of a particular law to the presentation of the Bill in Parliament, all stakeholders involved in the end-to-end legislative development and policy-making process operate in a siloed manner. In this backdrop, it was noted that a majority of public consultations relevant to each piece of legislation are conducted on a case-by-case basis, without a standard process or a coherent mechanism, and the extent to which such consultations are conducted is contingent upon the government policy, priority, and the subject area.

	Table 76– Sub-Activity 3.2.1.3

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	4 Quarterly meetings
	In progress
	40%
	Quarterly engagements planned in the upcoming reporting periods.



Sub-activity 3.2.1.4. Arising from the commitment, support the government in developing policy guidelines in light of international best practices for meaningful participation of public in the law-making process in Sri Lanka. (UNDP)

This sub-activity is linked with sub activity 3.2.1.1. Once the assessment exercise is complete, and a model agreed with the relevant stakeholders, technical support will be provided to the government to develop guidelines for meaning participation of public in the law-making process in Sri Lanka. The assessment is expected to be completed in October 2025.

	Table 77 – Sub-Activity 3.2.1.4

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 set of guidelines
	Not yet started
	0%
	Linked to Sub-activity 3.2.1.1.  expected by October 2025



Sub-activity 3.2.1.5. Organize orientation sessions on the policy guidelines for the stakeholders. (UNDP)

This sub-activity is linked with sub activity 3.2.1.4 development of guidelines.  

	Table 78 – Sub-Activity 3.2.1.5

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	2 Orientation for 50 participants
	Not yet started
	0%
	Linked with Sub-activity 3.2.1.4. 



Sub-activity 3.2.1.6 Pilot the participatory law and policy making model in Sir Lanka in close collaboration with the MOJ. (UNDP)

This sub-activity is linked with the sub activity 3.2.1.1 to 3.2.1.5. 

	Table 79 – Sub-Activity 3.2.1.6

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	3 laws/policies developed in participatory manner
	Not yet started
	0%
	This Sub-activity is dependent on the completion of Sub-activities 3.2.1.1 to 3.2.1.5. 



Activity 3.2.2. Improve Judicial Efficiency and Performance of the legal profession in Sri Lanka. (UNDP)

This activity plays a key role in advancing Sri Lanka’s international commitments by enhancing judicial efficiency and promoting legal professionalism within a rules-based framework. It reinforces the principles of good governance and helps create a predictable legal environment aligned with the EU Gateway requirements for investment. The initiative also demonstrates measurable progress in fulfilling human rights and governance obligations under the GSP+ framework and supports the implementation of key recommendations under the GDA for transparency and institutional integrity. Ultimately, the project support for inclusive legal reform is essential to building a credible, trusted judiciary, an essential foundation for economic stability and strengthened international partnerships.
During the reporting period, steps were taken to enhance judicial performance and legal profession standards in Sri Lanka through the review and revision of Supreme Court Rules, the Practice Guide, and the Judges Manual. 

Sub-activity 3.2.2.1. Review and revise the Supreme Court of Sri Lanka Rules, Practice Guide, and Judges Manual to enhance process efficiency and simplify access to litigants. (UNDP)

On the request of former Chief Justice of Sri Lanka, a three members committee comprising of the Supreme Court judges was constituted. The project provided technical assistance to the committee in development of SC Rules and Practice Guide. While the drafting of Rules was underway, the new Chief Justice informed UNDP in August 2025 to hold drafting of Rules. UNDP has formally written to the Supreme Court and JSC to confirm the activities indicated in the project workplan focusing on judicial efficiency. UNDP is waiting for the response of the Supreme Court and JSC in this regard. 

	Table 80 – Sub-Activity 3.2.2.1

	Target (2025)
	Progress Achieved
	Percent of Progress
	Remarks

	01 set of Rules, 01 Practice Guide, 01 Judges Manual reviewed and revised
	In progress
	20%
	A formal approval is pending from the Supreme Court and JSC



Output 3.3. Increased management, administrative and technical capacities and improved processes of the justice actors through expansion of digital solutions, skills development and enhancement of infrastructure

The IMF GDA highlights case backlog and delays in deciding cases pending in the courts due to several reasons including weaknesses in the case management system and general failure to use technology. To resolve this problem, UNDP prepared a Rapid Digital Strategy which received approval of the MOJ and JSC in 2024. UNDP on the basis of RDS prepared a proposal for piloting the RDS. The proposal was approved by the technical committee headed by a judge of the Supreme Court. Through the initiative, courts (e.g. Commercial High Courts, JMOs) and Prisons, Police Stations, AGD and Bar Association will be linked enabling these institutions to carry out case proceedings remotely. 

IMF GDA identify capacity issues of judges as a major issue. The existing training system managed by SLJI is ad hoc in nature, which does not address the systematic issues and gaps in the capacity of judges. GDA, part of the solutions, identified development of a Core Competencies Framework (CCF) to identify gaps and training areas. UNDP is preparing CCF in close collaboration with the SLJI, JSC and MOJ. This will be followed by development of courses, training of master trainers and roll out training at the SLJI. UNDP with the Geneva Graduate Institute (GGI) has also organized an Executive–Judicial Seminar for the 10 Supreme Court judges (1 woman, 9 men). 

On infrastructure improvements, preparatory work was undertaken to enhance gender, child, and disability responsiveness in court facilities. The project is guiding the MOJ in introducing victim-sensitive infrastructure. A concept paper was also prepared at the request of the MOJ to introduce video conferencing facilities in selected courts, ensuring better accessibility and efficiency.

Collectively, these interventions under Output 3.3 have laid a strong foundation for digital transformation, strengthened gender-sensitive and inclusive practices, and improved professional capacities and infrastructure of justice sector institutions.

Activity 3.3.1. Enhance efficiency and transparency in the delivery of justice sector services by introducing digital solutions.  (UNDP)

During the reporting period, steps were taken to promote digital transformation in Sri Lanka's justice sector. The RDS concept was presented to the Minister and Secretary of Justice. This led to the formation of a dedicated RDS Technical Committee. The committee met twice in February and March resulting in approval of the terms of reference. It was agreed that the pilot project will be implemented in Kandy and Negombo Court complexes and will integrate digital solutions across courts, police, the AGD, and legal professionals to create a more transparent and efficient justice system. 

Sub-activity 3.3.1.1. Develop and operationalize software, establish an IT infrastructure and pilot the system in selected courts, police stations, prisons, AGs Department, GAD, lawyers, Commercial High Court (UNDP)

As mentioned, the RDS was formally presented and approved by the Minister of Justice and the Secretary of the Ministry of Justice. Following this, a dedicated RDS Technical Committee was established. The committee met twice in February 2025. In March 2025, the committee approved the TOR for the RDS. During the initial committee meeting, two court complexes, namely Kandy and Negombo High Court Complexes, were identified for piloting the RDS. These Court complexes include a range of court types such as Magistrates' Courts, District Courts, Small Claims Courts, and High Courts. The groundwork has been laid for digital transformation across multiple justice sector entities through this pilot, including integration with police, AGD, and legal professionals, as part of a broader justice sector digital ecosystem. 

The project prepared lists with specifications of IT equipment, to stay ready for procurement. The project also commenced procurement of a software development company by finalizing the scope of work and getting necessary approvals from the technical committee on software specifications and procurement. The Request for Proposal is on hold pending the approval of the new Honorable Chief Justice of the Supreme Court.

	Table 81 – Sub-Activity 3.3.3.1

	Target (2025)
	Progress Achieved
	Percent of Progress
	Remarks

	1 software development; Equipment; Pilot in 3 courts, JMOs, Police Stations, AG’s Department, Commercial High Court, Lawyers App
	In Progress
	40%
	A formal approval is awaited from Supreme Court and JSC



Sub-activity 3.3.1.2. Support SLJI to develop a Database of laws, policy documents and case laws accessible to the justice sector institutions and attorneys and different stakeholders. (UNDP)

The SLJI has requested support during the PSC in April 2025 for the establishment of a Database of laws and superior court precedents. Subsequently a proposal was shared by SLJI, which was discussed with the EU and the MOJ. On the project request, SLJI shared a sustainability plan for the Database, which sustains the Database through consumer subscriptions. The proposal was high on the human resource and research team, which was negotiated with SLJI to establish the Database on a cost-sharing basis, and as part of the cost-sharing model, SLJI agreed to cover the human resource, maintenance, and hosting costs. With the management transition at the SLJI, Supreme Court, and JSC, the case is pending approval of the new Chief Justice and JSC.

	Table 82 – Sub-Activity 3.3.3.2

	Target (2025)
	Progress Achieved
	Percent of Progress
	Remarks

	01 development of a database
	In progress
	10%
	Chief Justice and JSC approval is awaited



Activity 3.3.2.  Roll out capacity building support for justice sector personnel and targeted institutions on selected thematic subjects (in line with international best practices) and on overall administration, transparency and accountability, sensitivity and responsiveness. (UNDP)

During the period, the project has initiated efforts to enhance sensitivity, responsiveness, and accountability among justice sector workers. In partnership with a CSO partner (WIN) and the Sri Lanka Police Bureau for the Investigation of Abuse of Children and Women (BIACW), the project held orientation sessions for 48 specialized police officers (46 women and 2 men). The sessions focused on handling sexual and gender-based violence (SGBV) cases and covered themes such as legal frameworks, court procedures, digital violence, referral systems, and survivor-centered practices. Fifty officers (6 women and 46 men) from the Department of Prison, including jailors and rehabilitation officers attached to the Corrections System, received training on the laws and rights of women and children, as well as on handling SGBV.

At the same time, the project made progress in developing a gender-mainstreaming curriculum for the justice sector. In cooperation with the MOJ and the WVPA, the project held two focus group discussions, attended by 119 (89 women and 30 men) representatives from 24 justice sector institutions. These sessions revealed insights into institutional gaps and practices. The project is using this information to shape a gender mainstreaming strategy and a sector-specific training curriculum, both of which will be finalized in the upcoming quarters.

Sub-activity 3.3.2.1 Develop a curriculum on Gender Integration and mainstreaming for the justice sector institutions i.e. police, corrections, attorney general office, and lawyers in collaboration with the Witness and Victims Protection Authority. (UNDP)

Recognizing that mainstreaming gender across justice sector institutions is essential to building a justice system that is accessible, inclusive, and responsive, particularly for vulnerable groups such as women and the LGBTIQ+ community, the project initiated a strategic collaboration with the MOJ and the WVPA to develop a comprehensive gender mainstreaming program for the justice sector.

At the same time, the project made progress in developing a gender-mainstreaming curriculum for the justice sector. In cooperation with the MOJ and the WVPA, the project held two focus group discussions, attended by 119 (89 women and 30 men) representatives from 24 justice sector institutions. These sessions revealed insights into institutional gaps and practices. The project is using this information to shape a gender mainstreaming strategy and a sector-specific training curriculum, both of which will be finalized in the upcoming quarters.

The focus group discussions featured sessions on gender equality, institutional mechanisms, SGBV, safeguarding, and inclusive practices. These participatory exercises enabled critical reflections on institutional practices and informed the ongoing gender gap analysis. The findings will shape the national gender mainstreaming strategy and a tailor-made training curriculum, both of which are scheduled for rollout in the next quarter.

	Table 83 – Sub-Activity 3.3.2.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 curriculum/manual on gender integration and mainstreaming developed for justice sector institutions
	In progress
	60%
	Curriculum development is in progress



Sub-activity 3.3.2.2. Organize 01 ToT to create a pool of master trainers and organize training 05 trainings on the newly developed training manual for the police, corrections, lawyers, attorney general office in collaboration with the Witness and Victims Protection Authority. (UNDP)

This activity is linked with Sub activity 3.3.21. Once the training manual is developed, TOT will be held. 

	Table 84 – Sub-Activity 3.3.2.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	5 training events
1 Training of trainers
	Not yet started
	0%
	Linked with training manual development, expected during Q1 of 2026



Sub-activity 3.3.2.5 Conduct a survey to collect information on victim / witness- Kaluthara, Monaragela and Ampara areas (UNDP)

Project has completed data collection and currently report writing is in progress.
	Table 85 – Sub-Activity 3.3.2.5

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Survey conducted in Kalutara, Monaragala, and Ampara to collect information on victims/witnesses
	In progress
	40%
	Report will be finalized 



Activity 3.3.3. Build capacity of justice sector institutions in specialized areas in collaboration with the international training institutions. (UNDP)

During the reporting period, specialized capacity-building support was provided through international collaboration. An Executive–Judicial Seminar was held at the GGI from 7–11 April 2025. 10 senior justices (1 woman and 9 men) of the Supreme Court and Court of Appeal participated in the seminar. 

As a second phase, the GGI will develop tailored training modules based on the seminar content, which will be adapted for use in future capacity-building programs for the Sri Lankan judiciary and AGD. 

Sub-activity 3.3.3.1. Organize 1 customized training for the criminal justice and investigation institutions including Cyber Crimes Unit of Police, Financial Intelligence Unit of the Central Bank of Sri Lanka, Attorney General Office, Legal Draftsman department on AI and its Implications in the Digital and Law Arenas, Cyber Criminality, Anticorruption/Money laundering, and Proceeds of Crime in the International Context. (UNDP)

During the period, an Executive-Judicial Seminar for the Superior Court Justices was organized in collaboration with Geneva Graduate Institution. Ten (1 woman) Supreme Court and Court of Appeal Judges received training. The event was held from 7 to 11 April 2025 in Geneva, Switzerland. The program focused upon the development practical as well as the theoretical knowledge on Introduction to the Multilateral Trade System, Overview of the law and practice of WTO, International Law in Domestic Court, Introduction to Anti-dumping and Countervailing Duties (AD and CVD), National Law Implications to AD/CVD, Anti-Money Laundering and Corruption, UN and OECD Conventions, AI and its implications in the digital and Law Arenas, Emerging regulations for AI, Analysis of the jurisdictional ground of universal jurisdiction.

As the second phase of this program, GGI will create modules to be utilized by the judiciary and AGD for future training sessions of judges and the AGD office. A second localized training will be conducted for the judges and AGD officers in Sri Lanka during Q4 of 2025.

	Table 86 – Sub-Activity 3.3.3.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 customized training for 10 judges 
	In progress
	50%
	Part one of the activity completed. Part two is in progress.



Sub-activity 3.3.3.2. Build capacity of the justice sector institutions through learning exchange with appropriate comparable institutions. (UNDP)

The project is working on plans to support the international exchange of judges, officers from AGD, Department of Prison, and LAC. The activity aims to provide an opportunity for the senior and mid-level officers to participate in learning exchange on different justice related subjects.

	Table 87 – Sub-Activity 3.3.3.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 learning exchange 
	In progress
	10%
	Exploring different options



Activity 3.3.4. Support the Sri Lanka Judges Institute, to review and revise the induction and continuous professional development (CPD) within a core competency framework and establish a needs identification and training evaluation system for measuring effectiveness and impact. (UNDP) 

A concept note was developed by the project for the SLJI on introduction to the concept of Core Competency Framework for onboarding and continuous professional development of judges. Due to transition at the Supreme Court the final approval is awaited from the JSC, as during the period a new Chief Justice has joined the Supreme Court and JSC members changed which delayed go ahead from the SLJI. The project also supported SLJI auditorium through refurbishment and equipment with modern audio-visual facilities, enabling both in-person and remote training delivery.

On infrastructure improvements, preparatory work was undertaken to enhance gender, child, and disability responsiveness in court facilities. A concept paper was also prepared at the request of the MOJ to introduce video conferencing facilities in selected courts, ensuring better accessibility and efficiency.

Sub-activity 3.3.4.1. Develop a core competencies framework for onboarding, training, and continuous professional development for SLJI. (UNDP)

A concept note was developed by the project for the SLJI on introduction to the concept of Core Competency Framework for onboarding and continuous professional development of judges. Due to transition at the Supreme Court the final approval is awaited from the JSC, as during the period a new Chief Justice has joined the Supreme Court and JSC members changed which delayed go ahead from the SLJI. The project also supported SLJI auditorium through refurbishment and equipment with modern audio-visual facilities, enabling both in-person and remote training delivery.

	Table 88 – Sub-Activity 3.3.4.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 core competencies framework for onboarding, training, and continuous professional development for SLJI
	In progress
	10%
	Waiting for the new Chief Justice and JSC approval 



Sub-activity 3.3.4.2. In consultation with SLJI develop course materials for selected courses (e.g., anti-corruption, commercial mediation, case management, etc) capable of being offered using multiple channels. arising from the core competencies framework. 

This sub-activity is linked with sub-activity 3.3.4.2. Once the core competencies framework is complete and courses identified, the project will support SLJI in the development of courses.
 
	Table 89 – Sub-Activity 3.3.4.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 Induction curriculum for induction and continuous professional development
	Not yet started 
	0%
	
Linked with Sub activity 3.3.4.1




Sub-activity 3.3.4.3. Upgrade the training facilities of SLJI to improve its training and learning environment and impart remote training program. (UNDP)

The project supported SLJI auditorium through refurbishment and equipment with modern audio-visual facilities, enabling both in-person and remote training delivery.

	Table 90 – Sub-Activity 3.3.4.3

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Refurbishment and equipping training facility of SLJI
	Completed
	100%
	The project supported SLJI auditorium through refurbishment and equipment



Activity 3.3.5. Conduct an assessment of the operational structure of the JSC in terms of resourcing (human resource and others), organization of court / judicial infrastructure, efficiency and performance/ services delivery. (UNDP)

Reforming JSC is one of the key priorities identified in the IMF GDA. This purpose of this exercise is to identify gaps and needs enabling the project to provide support in most crucial areas.

Sub-activity 3.3.5.1. Conduct an assessment of JSC and identify one or two priority activities having direct relevance to the efficiency and link the interventions with the digitization and data under JURE. (UNDP)

This sub-activity is awaiting approval of the new Chief Justice and JSC. The project will commence work on the assessment once approval is received. 

	Table 91 – Sub-Activity 3.3.5.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	01 assessment 
	Not yet started
	0%
	Request for approval is with Chief Justice and JSC. Assessment will commence after receiving approval 



Sub-activity 3.3.5.2. Based on the assessment, identify one or two priority activities having direct relevance to the efficiency and link the interventions with digitization and data under JURE.  (UNDP)

This sub-activity is linked with sub-activity 3.3.5.1 assessment of JSC.

	Table 92 – Sub-Activity 3.3.5.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Target will be decided after assessment 
	Not yet started
	0%
	Commencement after the assessment



Activity 3.3.6. Support the MOJ and justice sector institutions to conduct infrastructure adequacy assessment and engage with these institutions to convert the existing infrastructure gender, child and disability responsive.  (UNDP)

Sub-activity 3.3.6.1. In collaboration with the MOJ and JSC refurbish selected courts facilities to make them victim sensitive, gender and disable person responsive in light of the infrastructure needs assessment conducted in 2023. (UNDP)

During the reporting period, preparatory steps were taken to advance infrastructure improvements across justice sector facilities to make them more responsive to the needs of victims, women, children, and persons with disabilities. The project in close collaboration with the MOJ will commence establish victim-sensitive infrastructure in selected courts.

	Table 93 – Sub-Activity 3.3.6.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	10 courts refurbishment (to be victim sensitive, gender and disability responsive)
	In progress
	20%
	Identification of the courts for refurbishment is in progress. Procurement will be initiated following sites identification 



Output 3.4. Strengthened commercial and alternate dispute resolution mechanisms to provide expeditious.

Sri Lanka’s judicial system faces significant delays due to a growing backlog of commercial cases, with over 259,000 pending in District Courts and more than 8,500 in Commercial High Courts as of 2023. Traditional litigation, especially in complex commercial disputes, has become increasingly slow and costly. To address this, the introduction of a court-based commercial mediation system offers a more efficient, cost-effective alternative through mediation. This system aims to ease the burden on courts, expedite dispute resolution, and enhance access to justice. The project has started working on a phased implementation strategy, distinct from the existing community-based mediation mechanisms in Sri Lanka. 

In 2024, the UNDP partner, the Asia Foundation (TAF), and the UNDP held a series of discussions to agree on a plan and strategy for promoting commercial mediation in Sri Lanka, with a focus on increasing judicial involvement in the process. However, despite efforts from UNDP, the partnership between UNDP and TAF could not progress further. UNDP has been working on an alternative implementation modality by engaging an international commercial mediation expert and a national expert to create a landscape for the promotion of commercial mediation for the JURE project. Under the output, key interventions planned are exploring the possibility of development of a localized commercial mediation accreditation model, development of court-based and court-referred mediation guidelines, capacity building of judges of superior courts on mediation skills, establishing model mediation centers in selected court complexes, and raising awareness on promoting mediation as an alternative to litigation. On a suitable model for commercial mediation, UNDP has started approaching senior mediation experts from different jurisdictions such as the Singapore, UK, Italy, Germany, Egypt, Saudi Arabia and plans to approach a few other countries. Based on the consultations, UNDP will prepare a plan for the accreditation of mediators in the Sri Lankan context and a training program.  

The project also held a two-day workshop on the draft Intellectual Property Law Bench Books took place in February 2025 in Colombo. Forty judges (10 women and 30 men) from the High Court and Magistrate Courts attended the workshop. The bench book is expected to be launched in November 2025, following consultations with the EU and the Supreme Court.

In parallel, efforts have been made to strengthen the Debt Conciliation Board (DCB). A review of existing DCB procedures was completed by a committee appointed by the MOJ in 2024, and the findings were submitted to the Secretary of the MOJ. Building on this, UNDP has initiated follow-up consultations with the MOJ and DCB to define technical support needs and will facilitate a technical-level consultation to support the drafting of Standard Operating Procedures. This phased approach ensures that reforms are grounded in both national expertise and international best practices, contributing to reduced burdens on formal courts and improved access to alternative dispute resolution mechanisms.

Activity 3.4.1 Create a landscape to institutionalize commercial mediation in Sri Lanka to resolve existing commercial cases and reduce/prevent the flow of new commercial cases/disputes ending up in formal courts. (UNDP)  

During the period, the Bill on Mediation of Civil and Commercial Disputes was presented before Parliament. Series of discussions held between UNDP and TAF on enhancing TAF’s focus on the IMF GDA and EU Gateway Strategy by promoting commercial mediation in Sri Lanka. However, after more than eight months of discussions, TAF communicated that it would not be adjusting its strategic direction to incorporate a greater focus on commercial mediation, as recommended by the project and donors. This position included court-based and court-annexed mediation.      

Under the output, key interventions planned are exploring the possibility of development of a local commercial mediation accreditation model, development of court-based and court-referred mediation guidelines, capacity building of judges of superior courts on mediation skills, establishing model mediation centers in selected court complexes, and raising awareness on promoting mediation as an alternative to litigation. To explore a suitable commercial mediation model, UNDP has started approaching senior mediation experts from different jurisdictions, such as the UK, Italy, Germany, Egypt, and plans to approach a few other countries. Based on the consultations, UNDP will prepare a strategic action plan to develop a system of accreditation of mediators fitting the Sri Lankan context and training programs. 

Sub-activity 3.4.1.1 Develop a framework and set up a system for the judiciary enabling the judicial officers to refer cases involving commercial disputes to mediation or conciliation. (Activities to include a short ready reference mediation guidance note for judges, lawyers, and litigants.) (UNDP) 

Implementation of this activity will commence after the commercial mediation strategy and discussions with the senior judicial leadership. 

	Table 94 – Sub-Activity 3.4.1.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 Guide Note
1 Directive
	In progress
	40%
	This component is captured in the commercial mediation strategy currently being developed



Sub-activity 3.4.1.2 Assess ways of incorporating mediation/ conciliation to the current Civil Procedure Code (CPC) and other procedures adopted by courts handling civil disputes and their appeals and effect amendment to procedural laws as may become necessary. UNDP)

UNDP, through TAF, supported the preparation of the Bill on Mediation of Civil and Commercial Disputes, which introduces a foundational framework to practice commercial mediation in Sri Lanka. This Bill is now before Parliament. The introduction of further revisions to the CPC will commence after the Bill is enacted, and an additional assessment will be made.

	Table 95 – Sub-Activity 3.4.1.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	01 Assessment to make amendments in CPC and other procedural laws
	In progress 
	40%
	Implementation of further developments to the CPC will follow once the Bill is enacted and a further analysis



Sub-activity 3.4.1.3 Formulate a course, as part of SLJI course offering on court- referred mediation/conciliation at the Sri Lanka Judges Institute, develop a pool of master trainers, and roll out cascade training for the judges. (UNDP)

As mentioned, the project has been exploring options for a localized accredited mediation training in Sri Lanka. The project has been working on a tailored model meeting the local needs of Sri Lanka. 

	Table 96 – Sub-Activity 3.4.1.3

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	01 training course
	In Progress
	20%
	Course design and identification of trainers to commence after completion of the commercial mediation strategy (expected by November 2025).



Activity 3.4.2. Improve procedural efficiencies and clarity and encourage use of digital solutions (under the RDS) pertaining to commercial litigation. (UNDP)

A two-day workshop on the IP Law Bench Book took place on 22 February 2025 in Colombo. The workshop was attended by 40 judges (10 women and 30 men) from the High Court, Magistrate Court, representatives of WIPO, and foreign judges. UNDP, in collaboration with WIPO, has developed a draft Bench Book, which was presented during the workshop. WIPO is currently addressing comments and feedback received during the workshop. The Bench Book is ready to be launched in November 2025. 

The workshop provided an opportunity for judicial officers to review the draft of the bench book and offer substantive feedback on user-friendliness, legal relevance, and practical application in court proceedings. This consultation marks a key milestone towards finalizing the draft, ensuring that the materials are both technically sound and responsive to the needs of judicial practitioners. 

The Bench book on IP law marks the first of a series of Bench Books and guidebooks developed for judges to improve procedural efficiencies, especially on commercial matters, in collaboration with SLJI.  

The project, in collaboration with Geneva Graduate institute, organized an Executive–Judicial Seminar. Ten Supreme Court Justices (1 woman, nine men) participated in the training held in April 2025. The seminar focused on subjects including WTO law, international trade, AI in justice, application of universal jurisdiction, and anti-money laundering. Follow-up modules development is underway. Similar training seminars will be organized for the AGD office and judges of the superior courts by the GGI in Sri Lanka.

[bookmark: _Hlk176859835]Sub Activity 3.4.2.1. Develop Rules of Procedure for the Commercial High Court under Article 136 of the Constitution to streamline and improve the process efficiency in collaboration with the Supreme Court and Commercial High Court. (This activity is packaged with activity 3.2.2.1) (UNDP)

As mentioned above, UNDP has been working with the Supreme Court to revise existing Supreme Court Rules to introduce Rules of Procedure for the Commercial High Court as well, since May 2025. However, as the new Chief Justice took office, UNDP received instructions from the Supreme Court to halt this work. However, UNDP is working on other options to introduce the Rules of Procedure to dispense commercial matters in collaboration with the Judiciary.

	Table 97 – Sub-Activity 3.4.2.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	Rules of Procedure
	In progress
	10%
	Discussions continue with the Judiciary and SLJI to develop Rules 



Sub-activity 3.4.2.2. Develop first three volumes of the Commercial Law Bench Book for the Commercial High Court and District Court, endorse its contents and publish online (UNDP)

A workshop for review of the IP Law Bench Book was held on 22 February 2025 in Colombo, with the participation of High Court and Magistrate Court judges. During the session, 40 judges (10 women and 30 men) provided valuable feedback on the draft bench books, focusing on aspects such as user-friendliness, relevance, and practical application.

	Table 98 – Sub-Activity 3.4.2.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	3 volumes of Commercial Law Bench Book developed, endorsed, and published online
	In progress 
	80%
	Finalization and launch of the IP Bench Book.



Activity 3.4.3. In order to reduce burden on the formal courts in Sri Lanka, promote resolution of disputes through strengthening the informal dispute resolution system. (UNDP)

With the support of UNDP, the committee appointed by the MOJ in 2024 completed its review of the existing procedures of the Debt Conciliation Board (DCB) and submitted its report to the Secretary of the MOJ. Building on this foundation, UNDP has commenced discussions with the committee, DCB officials, and MOJ to introduce improvements to its existing procedure. In parallel, UNDP is organizing a consultation with the DCB officers to enhance their understanding of conciliation techniques, international best practices for efficiently conducting hearings and dispensing cases, and to increase access to justice through conciliation.

Sub-activity 3.4.3.1. Review the existing process of Debt Conciliation Board (DCB) and develop SOPs for DCB officers and board members. (UNDP)

The committee appointed by the MOJ in 2024 to review the existing procedures of DCB has submitted its report to the Secretary of the MOJ in August 2025. 

In August 2025, the MOJ appointed new officials to the DCB to hear cases. Building on the findings of the earlier assessment supported by the UNDP, as a next step, UNDP will be providing technical support and guidance in developing SOPs. UNDP will also schedule a virtual meeting with experts in the subject area and the DCB representatives. 

As mentioned above, under the guidance of the Secretary of the MOJ, the project is organizing a one-day workshop for the newly appointed chairpersons and board members of the DCB to sensitize them on alternative dispute resolution international best practices. The session is due to be held on the 30 September 2025 and will be attended by the MOJ, Senior Judges, and DCB officials. The project has coordinated the participation of a UNDP International expert to facilitate the presentation to the MOJ and DCB on international best practices. 

Additionally, Secretary MOJ instructed the formation of another committee with representation from all the DCB branch boards, as well as the former Chairperson and a Senior Attorney at Law, to consolidate and amalgamate past reports and provide a clear way forward for the DCB.  UNDP offered technical guidance and expertise following the sensitization session planned in September 2025.

	Table 99 – Sub-Activity 3.4.3.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 set of SOPs for DCB officers and board members
	In progress
	40%
	Sensitization workshop scheduled for 30 September 2025Formation of a new expert committee to consolidate DCB reports and submit final recommendations to MOJ.



Sub-activity 3.4.3.2. (i) Conduct an assessment to identify training needs, (ii) develop a training manual incorporating international best practices on dispute resolution through mediation and conciliation and organize 2 training for the DCB Board Members, appointed by the Minister. (UNDP)

This activity will commence upon completion of the amendments to DCB procedure and law by the committee appointed by the MOJ. 

	Table 100 – Sub-Activity 3.4.3.2

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 assessment, 1 training manual, 2 training events 
	Not yet started
	0%
	This activity will commence after the amendments are introduced to the existing procedure



Sub-activity 3.4.3.3. Engage a consultant to develop a Guidance Note for the public on the DCB, its scope and method and publish it online. (UNDP)

UNDP in late 2024 prepared a Communications Strategy for DCB to understand various methods to engage with the public. The findings of this assessment will be used to prepare the Guidance Note, once the aforementioned Committee completes its task to introduce new procedures to the existing methods. 

	Table 101 – Sub-Activity 3.4.3.3

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 guidance note
	Not yet started
	       0%
	This will commence once the committee appointed by MOJ completes its task 



Activity 3.4.4. Provide an enabling regulatory environment to encourage foreign direct investment in Sri Lanka. (UNDP)

Sub-activity 3.4.4.1. In collaboration with the Board of Investment, develop new and revise existing investment agreements template and SOPs to streamline the investment regulatory process to encourage foreign direct investment. (UNDP)

The project continued working on preparing a new set of template agreements to be used by the Board of Investment (BOI) when entering into contracts with foreign investors. The project held a series of discussions with the Legal division in the BOI to understand various legal bottlenecks, resolve such technical issues, and introduce new clauses in the templates used by the BOI. The task was completed earlier this year, and the templates have been forwarded for the approval of the Attorney General. The revised templates include modern provisions, enabling investor-friendly language, terms and conditions, as well as provisions to encourage ADR mechanisms in cross-border investor disputes.

	Table 102 – Sub-Activity 3.4.4.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 set of agreements and SOPs 
	Completed 
	100%
	Approval of model templates awaited 



Sub-activity 3.4.5.1. In collaboration with the Attorney General Department, review the Sales of Goods Ordinance, Unfair Contract Terms Act and similar laws such as the UNCITRAL model on e-commerce identify gaps and recommend amendments on par with international standards. (UNDP)

UNDP commenced discussions to understand the priority areas to work with the AGD. Following a series of conversations with AGD officers. Following the talks, AGD requested support to enhance the expertise of prosecutors at the AGD in handling complex litigation involving modern digital instruments used to perform commercial transactions. 

These include cryptocurrencies, crypto wallets, money laundering operations conducted through digital assets such as Non-Fungible Tokens (NFTs), and other emerging technologies that often fall outside the conventional frameworks of public property and financial crime. As a result, UNDP has commenced discussions with the United Nations Commission on International Trade Law (UNCITRAL) and GGI to receive necessary technical expertise and capacity building for prosecutors. UNDP is planning to introduce a cohesive approach with the Central Bank and other Ministries on the subject, to address gaps in the legal framework prevalent in the pathway to improve the Digital Economy in Sri Lanka.

	Table 103 – Sub-Activity 3.4.5.1

	Target
	Progress Achieved
	Percent of Progress
	Remarks

	1 set of review and recommendations
	In progress
	20%
	 Development of a plan of capacity building for the AGD prosecution section.



Output 3.5 Establish Mechanisms / Platforms for improving cooperation and coordination between Justice sector actors

Under this output, UNDP supported MoJ to strengthen coordination and information sharing among justice sector actors and development partners. As part of this effort, the revamping of the MoJ website was initiated to align with modern accessibility and user-friendly standards. The upgraded platform will feature a dedicated tab consolidating all justice sector projects, enabling stakeholders to easily access project information, enhance data sharing, and minimize duplication. This initiative is expected to improve transparency, efficiency, and collaboration across government institutions, development partners, and justice sector stakeholders.

In parallel, discussions with the MoJ were advanced on developing additional IT solutions to further strengthen coordination and promote real-time knowledge and information sharing. This will provide development partners and government agencies with timely access to data on ongoing initiatives, thereby fostering better alignment, complementarity, and evidence-based decision-making within the justice sector.

Activity 3.5.1.  Activity 3.5.3. Enhance coordination among the justice sector and development partners to improve data sharing, avoid duplication and promote complementarity. (UNDP)

Sub-activity 3.4.5.1. Establish an IT Platform for the Development Partner Coordination at the MOJ. (UNDP)

UNDP is supporting revamping the MOJ website in line with modern standards making it more accessible and user friendly. The new website will also have a separate tab which will include all justice sector projects to enhance transparency and development partner coordination.      

	Table 104 – Sub-Activity 3.5.3.1

	Target
	Progress
	Percent of Progress
	Remarks

	IT Platform for Development Partner Coordination
	In progress
	60%
	Completion of Website design Development of specifications for Coordination Platform



LESSONS LEARNT

Diversifying partnerships helps ensure delivery
A key lesson from the past is that a diverse partnership base is crucial for resilience, continuity, and mitigating risks. When the sole partner on commercial mediation unexpectedly decided to exist, due to the partner’s perspective on subject, it risked disrupting activities. To mitigate the risks, the project has commenced work on cultivating relationships with a broader spectrum of other institutions and partners, which will allow for a seamless transition of these activities, ensuring continuous delivery and underscoring the strategic value of not relying on a single partner.

Dependency on Individual Champion 
Institutional reforms dependent on individual champions is vulnerable to leadership transitions. To ensure continuity, digital and governance initiatives must be institutionalized through a permanent mechanism, such as a committee over and above the institution such a committee at the parliament level or shared agency ownership, rather than relying on ad-hoc collaboration.

Experience in Badulla yielded a clear lesson
The efficacy of legal aid is directly proportional to the depth of community engagement. By conducting household-level outreach and committing to ongoing follow-up, the project built essential trust within a community of over 1,500 families. This sustained approach proved far more effective than a single event, resulting in substantial participation (743 individuals), direct aid to 480 people, and a pipeline for continued support (92 individuals). This demonstrates that legal aid programs must prioritize long-term relationship-building to deliver real results.

Inclusive and localized approaches are crucial for meaningful access to justice 
The Badulla KYN regional campaign and WIN-led trainings showed that women, people with disabilities, and LGBTIQ+ communities will engage actively when services reflect their realities. Women participated in greater numbers than men in nearly all interventions. Consultations with LGBTIQ+ groups and people with disabilities revealed barriers that had been overlooked. This leads us to a clean lesson that legal aid and awareness must be intentionally inclusive. This involves using community leaders, grassroots CSOs, and providing services in all local languages to ensure no group is left behind.

International exposure transforms reform priorities
Judges and officials trained in Geneva returned with new priorities, such as specialized juvenile courts, AI regulation, and advanced trade law practices. This shows that comparative exposure broadens reform imagination beyond domestic limitations. However, the benefits and risks remain personal unless mechanisms exist to translate individual learning into institutional practice (e.g., cascade training, policy briefs, or integration into curricula). Structured follow-up is essential to maximize the long-term value of international exchanges.
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